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Tuy6n Quang, ngdy 03 th6ng 06 ndm2026

DANHMUC TAILMU

,ONG

Dai hQi tl6ng cd OOng thudng niOn nim 2026bilngvin bin

I. C5c quytit dinh, th6ng b5o td chrfrc Dai hQi tl6ng c6 C6ng

1.Th6ng b6o ch6t danh s6ch cO d6ng tham dy Dai h6i d6ng cO dOng

2. Quy0t dinh thdnh l6p Ban t6 chric Dai h6i d6ng c6 d6ng

3. Th6ng b6o t6 chric Dai hQi d6ng cO d6ng bing vdn b6n.

4. Quy6t dinh Thdnh lap Ban ki0m phi6u r6y y ki6n c6 d6ng bing v6n b6n.
II. Cdc b6o c6o trinh Dai hQi rl6ng cO ddrg
1. Brio c6o cta HQi d6ng quin trf vC t<i5t qui ho4t d6ng ndm 2025 vitkr5 hoach, nhiQm

vu ndm 2026.

2.85o c6o tdi chinh ndm2025 cld dugc ki6m todn vd kti ho4ch tdi chfnh ndm2026.
3. 86o c5o cira Ban ki6m so6t v€ ktit qui ho4t dQng ndm 2025 vd k6 hoach, nhiQm vp

ndm2026.

III. C6c td trinh trinh Dai hQi tl6ng cO OOng

1. Phuong 6n phAn chia lgi nhu6n ndm2025.
2.KC ho4ch sin xu6t kinh doanh ndm 2026.
3. Mfc tht lao vd kinh phf hopt d6ng cta HDeT vd BKS ndm2026.
4.Lga chon dcrn vi ki0m toiin ndm 2026.

5. Mi6n nhiQm thdnh vi6n Ban ki6m so6t vir kh6ng bAu bO sung thdnh vi6n BKS.
IV. DE thf,o Nghi quy6t Dai hQi tl6ng cO d6og.



c0Nc ry cO pnAN
Mi.l oUoNG soN otloNc

ceNG HoA xA ugr cHt Ncni.q. vIET NAM
E0.l0p - TU do - H?nh ph,i"

Tuy6n Quang, ngiry 22 thrlng 5 ndm 2026s6'/l /rB-EsD-HEer

THONG BAo
V/v: ChSt danh s6ch C6 tl6ng tham dTSDHDCD thudng niGn nim 2026

Kinh efri: Quy c6 tl6ng cfia C6ng ty.6 phAn mfa tlulng Scrn Ducrng

Cdn cri cli6u lQ td chric vd ho4t <t0ng cria COng ty c6 phAn mfa dulng Son Duong;

cin ct Nghi quyi5t so,,lO aIQ-DSD-HDQT ngity 20/5/2026 cta HQi rt6ng qu6n tri
COng ty c0 phAn mia duong Son Duong.

HQi <10ng quin tr! COng ty cO phAn mia duong Son Duong xin trdn trgng th6ng b6o
vE viQc ch6t danh s6ch cO ddng nhu sau:

1. Ly do vh mgc dich chdt danh sfch Cd d6ng: TO chfc Dai hQi ttdng c6 cl6ng
thudng ni6n ndm 2026.

2. Thoi gian chdt danh sfch: 17 gid ngity 30/512026.

3. Thli gian dg ki6n tO chrfrc D4i hQi: Ngdy 2416/2026.

4. Th6ng b6o t6 chrfrc E4i hQi, nQi dung vi tii liQu Eai hQi: Eugc ddng tii tr6n
website cria C6ng ty vi grii di5n CO tlOng theo quy dinh.

Tr6n trgng!

Noi nh6n:
- Nhu kinh grli;
- HDQT, BKS, B.TGE;
- Ni6m yi5t c6ng khai t4i COng ty;
- DEng tai trCn website cria C6ng ty;
- Luu VT.

Nguy6n Vnn HQi
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cONc ry cO rnAN
wti.t oUcrNG soN otIoNc

ceNG uoA xa ugt cn0 xcHi.q, vIET NAM
EQc lflp - Tg do - HSnh phric

s6: 13 iqo-oso-HEQT Tuy€n euang, ngityilfthang}S ndm20z6

aurETEp[H
V/v: Thirnh tflp Ban tO chric E4i hQi tl6ng cO d6ng thulng ni6n nim 2026bingbln bin

HQI DONG QUAN TRI cONG Ty co pHAN ruia ErIol{G soN DrIol{G
Cdn cri Luft doanh nghiQp ndm2020;
CIn cri DiAu lQ t6 chr?c vd ho4t tlQng cria C6ng ty c6 phAn mfa dtrong Srrn Ducrng.
C[n,cri_\.l8hi quy6t sO tOntq- ESD- HDQT ngiry 20/5/2A26 ctia HQi d6ng quan trf

COng ty cd ph6n rnia dudng Son Duong.

QUYET EINH
Di6u 1. Thdnh lflp Ban t6 chric Eai hQi tl6ng c6 d6ng thulng ni6n ndm 2026bingvdn

bin cria 96ng ty c6 phAn mia dudng son Duong gom c6c 6ng, bd c6 t6n sau:
,. Qrt Nguy6n VIn HQi Chti tlch HEeT - Tru&ng ban
2. Ong Nguy6n HOng Minh TV HEeT, TOng gi6m ct6c - ph6 ban
3. BA TrAn Thi Ls Chdm TV HDQT - Thinh vi6n
4. 6ng Nguy6n Tiiin Thdnh Ph6 tdng gi6m ct6c - Thdnh vi6n
5.Ba Ph4m Thi Hi6n PP. Kinh tti t6ng hap - Thdnh vi€n
pC pai hQi thanh c6ng vd ilat ktit qui cao, Ban tO chric c6 th6 huy ctQng thQm CBCNV

trong C6ng ty dC phgc vU cdng t6c tO chric E4i hQi.

Di6u 2. Ban tO chric E4i hQi c6 nhiQm vU xdy dpng c6c nQi dung, sopn th6o c6c vln
kiQn trinh Eai hOi vd grli phitiu l6y f kitin cirng c6c tdi liQu kdm theo tdi C6 ddng theo dring
quy rlinh.

, Di6u 3. Quyi5t dinh ndy c6 hiQu luc kO tt ngdy k)t. HOi rt0ng qu6n tri, Ban t6ng gi6m
d5c, o6c phdng ban, don vi COng ty c6 phAn mfa dudng Son Duong vd c6c 6ng, bd c6 t6n
tai ctiAu I chiu trrich nhiQm thi hdnh quytit ilfnh ndy./

T/}I HQI EONG QUAN TRI

- Cd tlOng cria C6ng ty;
- Ban ki6m so6t C6ng ty;
- Luu VT.
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cONc ry co puAN
uia ouolvc sor{ nuoruc
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56:7lb /TB-DSD-HDQT

ceNG HoA xA uer cu0 xcHia vrEr NAM
E0. l6p - Tf. do - Ha"h ph,n.

Tuydn Quang, ngdy 0j th6ng 06 n6m 2026

THONG nAo
vv: T6 chrfrc hgp Egi hQi rl6ng c6 a6ng thudng niOn nrm z0z6bnng vin bf,n

Kinh efri: Quy c6 aong cfra c6ng ty c6 phAn mfa dulng son Duong

c6n cri Nghi quyist so torNq-DSD-HDQT ngdy 20/5/2026 cria HQi rl6ng qu6n tri
C6ng,ty cO phAn mfa rludng Son Duong.

HQi it6ng quin tr! C"ong ty c6 phAn mfa duong Son Duong xin trdn trgng th6ng brlo t6
chric h-op Eai hOi tt6ng cO d6ng thudng ni€n nim 2026 cttacong ty bing v6n b6n nhu sau:

1. Thdi gian:
1.1. Thdi gian grii phitiu 6y y kien vd tdi liQu kdm theo: Ngiy 04 thdng 6 nrm 2026.
1.2. Thdi gian grii phitiu tri ldi c6c nQi dung theo phii5u t6i i ki6n v6 6o,9 ty c6 phAn

mia du<rng Scrn Duong (clia chi: Thdn Tr4i Mit, x5 Trudmg Sinh, tinh Tuy6n euang) chdm
nh6t ta 17 h00 ngiry 25 th6ng 6 n6m 2026.

3. NQi dung D4i hQi:
3.1. Th6ng qua c6c b6o c6o:
- 86o c6o cria HDQT vC tiSt qui ho4t dQng n6m 2025;Ki5 hoqch, nhiQm vp n6m 2026.
- 86o c6o tdi chfnh ndm2025 vd k6 ho4ch tii chinh ndm2026.
- B6o ciio cria Ban ki6m so6t vA ktit qui ho4t ttQng ndm2025 vd ki5 ho4ch ndm2026.
3.2. Th6ng qua c6c td trinh vi mQt sO nQi dung kh6c thuQc th6m quy6n DHDCE:
- Phuong 6n phdn chia lqi nhufln ndm2025.
- Ki5 ho4ch s6n xu6t kinh doanh ndm 2026.
- Mric thu lao vd kinh phf ho4t rtOng cria HEer vi BKS ndm20z6.
- LUa chgn don viki€m to6n n6m 2026.
- Mi6n nhiQm thanh vi6n BKS theo rlon tir nhiQm.
- NQi dung kh6c thuQc thAm quydn cria DHDCD (nrlu c6).
4. Thinh phAn tham drp Dgi hQi.
4.1. TOt cit cdc cO d6ng cria C6ng ty cd ddng mia dudng Son. Duong t4i thdi rli6m

ch6t danh s6ch ngdy 3015/2026.
4.2. Tdi li€u Eai hQi ducr. c <IEng t4i tr6n website cta C6ng ty (www.sonsuco.com.vn)

tt ngiy 04 thring 5 ndm 2026; Eugc ni6m ytit tai COng ty vd grli Cd d6ng rheo quy rtinh.
Trdn trgng!

Noi nhAn:
- Nhu kinh grii;
- HEQT, BKS, B.TGE C6ng ty;
- Ni6m yrit tai C6ng ty;
- Edng tii tr6n website ctia C6ng ty;
- Luu VT.

T/Nr HQr ooNc QUAN TRI

!"p,Vi Ygi-c-hi !ie! xin vui ldng liOn hQ: Bn Ph4m Thi Hi6n, Ph6 phdng Kinh t6 t6ng hqrp- sO Aign
thoai: 0979 200 248
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cQNG HoA xA nQr cnO Ncnin vrET NAM
DQc lfp - Tq do - H4nh phric

56: J[ /PLYK-DSD-HEQT Tuy6n Quang, ngdy 03 th6ng 6 ndm2026

PHITU IAy f ru6N
EAr Her odNc c0 oONc nANc vAN nAN

Kir,rh efri: EA,r HQI DONG co EONG c6xc ry cp MiA DTIOI{c sol{ DtIOI*c

Eon v!: cONc ry cO rHAN ufa DIIONG sot{ DUOl{c
Eia chi: ThOn Tr4i Mit, xE Trudng Sinh, tinh Tuydn euang.

-! Si6V chtlng nhfn deng kf doanh nghiQp Cdng ty..6 pfrA,isO 1503000043, d6ng ky
l6n ddu ngiy 14i812006, cl[ng ky thay ct6i lAn thri 11 s6 5000122053 ngdy 26fiU2025 io
Sd tai chinh tinh Tuy6n Quang c6p.

I. Msc tlich 6y f ki6n
Cdn cti Luft doanh nghiQp ndm 2020 sO SgtZOZOlQHl4 cria Qu6c HQi nudc C6ng

hda Xd hQi Chfi nghia ViQt Nam;
Cdn cf Eieu l$ t6 chric vd ho4t elQng cria Cdng ty cd ghdn mfa dudng,scm Duong;
Cdn cti Th6ng b6o sO I6ITB-DSD-HEQT 

"gay 
olt6l2T26 ve vieciO chftc Eaih6i

d6ng c6 d6qg thudng ni6n n6m 2026bingvan Uan. 
-

HOi tt6ng quin.tri COng ty c6 phAn mia du&.ng Scrn Duong td chric liil !, kiiSn C6
d6ng bdng vln bin vd c6c nQi dung Eai hpi rt6ng c6 d6ng thuong ni6n ndm 2026.

II. Th6ng tin CO il6ng
1. Hq vi t6n:
2.Eiachi thulng tru(r):

ddng qu6n

- Kh6ng c6 y kiCn I

2. Th6ng qua b6o crio sO I9IBC-DSD-HDQT ngay $/612025 ctra FIEQT vC b6o
c6o tdi chinh ndm 2025 d5 dugc BKS thAm dinh vd k5 hopch tii chinh ndm 2026.

- Trln thdnh [ - Kh0ng t6n thdnh tr - Kh6ng c6 y kitin f]
- 'i t<i6n kh6c: .....:. .......

, 3. Th6ng qua biio c6o sd 2OIBC-ESD-BKS ngiry 0316/2026 cta Ban ki€m so6t v€
k6t qui ho4t ctQng ndm2025 vd k6 hopch, nhipm vvndm2026.

CONC TY C6 PHAN
ndA oucrnc sor{ DrIor{c

- T6n thdnh
- Y t<itin khric:

- Khdng t6n thdnh t] - Kh6ng c6 f kitin f]



Vdn d6 2: C6ctb trinh
. 1. Thdng qua td trinh s6 2|/TTr-DSD-HDQT ngdy 03/612026 cria HQi ctdng quan tr!

vA phucrng 6n phdn chia lgi nhufln ndm 2025.
- T6n thAnh

- Y ki6n kh6c:
- Khdng trin thdnh t] - Kh6ng c6 f kitin f]

. . ,2;rh6ng qua;;;;il;5 ;;irr;#;-dai ;;';; o;/;'niio .j- H "ii Ji,e q,a, i,i
ve t<i5 hoach sin xu6t kinh doanh n6m 2026.

- T6n thdnh t] - Khdng t6n thdnh t] - Khdng c6 i kitin I- Y ki6n kh6c:

: i: r'* ;;;;;il,4 ;ii,jin-uiiqi ;:*;; ;;;i;;; ;;d;*"* o,i, i,i
vA mtic thir lao vd kinh phi hoat dOng cria HDQT ia grs ndm 2026.

- T6n thdnh
- f t<irin kh6c:

- Khdng t6n thdnh tr - Kh6ng c6 y kii5n I

. 4.rh6ng d;;;i;; ;; ;rr,#;-dai ;;;;;;; ;i;:; ;;;fiffi; ;ffi;;i
v6 lua chgn clcrn vi ki6m to6n ndm 2026.

- T.6n thdnh t] - Kh6ng t6n thdnh tr - Khdng c6 i kii5n f]- Y ti6n kh6c:

. 5-. Th6ng qua td trinh sO 2SITTr-DSD-HDQT ngiry 03/6/2026 cria HQi il6ng qu6n tri
vc miSn nhiQm Thenh vi6n Ban ki6m so6t theo dcrn tir nhi6m.

- Trin thdnh - Kh6ng t6n thinh f - Khdng c6 f ki6n I

1- Cd dAng cho y kiiln biAu quyiit bdng cdch_ddnh ddu "x" vdo 0l trong 03 6: Tdn
thdnh hofic Khdng tdn thdnh hofic Khdng c6 j, kiAn. Ntiu cd nhiiu y kiAn cA tnA ghi thAm
trang dinh kdm.

2. Phi1u biAu quyA kh6ng hW lQ trong cdc truong hqp sau :,
- Ddnh diiu vdo ti 2 6 trd lan tqi iiin ai 

"aitay 1; kian thi phdn bidu quyiit tqi viin
ai ad kh6ng hqp l€.

- Kh6ng cd chil. bi' fueu.cd d6ng lQ cti nhdn), kh6ng c6 chfi lqt cia ngudi dqi di€n
hqp phdp vd d6ng diiu fuAu cii d6ng td t6 chtirc). 

'

- Phong bi dA bi md trudc khi ki1m phi€u.
- Gtli vi cang ty cd phin mta dudng son Duong sau thdi hqn quy dlnh.
- Phidu b! stha chtta, tdy xda, ddnh diiu th€m bj,hiQu.
3- Khi cd 3 6 (tdn thdnh, kl6ng tdn thdnh, kh6ng cd y kiAfl tsi viin di cdn liiy !,kidn

khdng duqc ddnh ddu nhung Cii dAng vdn lq,, ghi rd h9 tAn vd d6ng diiu (neu n iA" cn*4
vdo vdn"bdn ndy thi duqc xim ld kh6ig c6 j,'kiZn. 
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IV. Thdi hgn tri lli
E0 nghi c6c Cd {6ne gr}i phitiu 6y f ki6n dd trd ldi v6 COng ty ,6 phAn mia ctuong

Son DuongchQm nhdt ngdy 25/6/2026 (tfnh theo d6u buu diQn), ho4c bing rtuong thu
tliQn tri theo dia chi: vanthu$onsr.rco@gmail.com, hoflc qua fax: OZO73 832 144. Ni5u qu6
thoi h4n tr€n md Cdng ty 

"6 
phAn mfa duong Son Duong kh6ng nhfn dugc phiilu tiri V

kitin cfia Quf C6 d6ng thi coi nhu c6 tlong da bi6u quy6t ntr6t t itt Ong qua nQi dung theo
phiriu 6y f kii5n.

CO EONG
(Kf vn ghi 16 hq t6n)

(r)N6u 
cO d6ng ld ph6p nhdr/t6 chric thi ghi dia chi try s0 chinh.

lli*f, cO OOn! ldph6p nh6n/t6 chric thi ghi s6 gi6y chtmg nhfln DKKD/gi6y ph6p thnnh lap.
(3)Ni5u 

cO <16ng li ph6p nhiMd chric thi tlai diQn theo pnap tu6t cria don ui t/ter, d6ng dfu.

3

Tr6n trgng cim on!

IDIPN THEO PHAP LUAT

Nguy6n Hdng Minh
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cOnc ry cO psAN
uia-uUdxc smv nUoNc

cQNG uoA xa ner cut NcHi.q, vIET NAM
OOf tQp - Ts do - Hsnh phric

so: /l /eE-DSD-HDer Tuy€n Quang, ngdy Q3 th6ng 06 ndm2026

QUYET DINH
v/v: Thirnh lOp Ban ki6m phi5u DHDCD ttruong ni6n nim 2026 brng vrn bfrn

HQI DONG QUAN TRI cONG Ty co pHAN ivria ErroNG soN DrroNG

Cdn cri Luflt doanh nghiQp ndm}020;
cdn cri DiAu l$ t6chric vd hopt tlOng cria cdng ty c6 ph6n mia dudng son Duong.
can cri Nehi guyet so torNq- ESD- HDQT nsiry 20t5tzo26 cria n6i aong qJi t.lCdng ty c6 phAn mfa rluong Son Diong.

. Eiou r. *ra1! rgp Bal kipm o,a:Jillil:,- c6 d6ng thudmg ni6n n6m 2026
bdng vin bin cta c6ng ty c6 phan mia rrudrng Son Duig;d,n;ilu"*,?u ru*

1. 6ng Nguy6n Tirin Thinh - ph6 T6ng gi6m d6c l't**g bu,
2. Ong Nguy6n Phri cudng - Trucmg Ban kirim so6t - Thdnh vi€n
3. Ba Ph4m ThiHi6n - pp. Kinh tti t6ng ha,,p - Thinh vi6n
Didu 2. NhiQm vp cria Ban kii5m phi6u:
1' Thu thfp c6c phitiu 

\ay y kitln, t5ng hep vd thpc hiQn ki6m phiriu tiiv ! kirin c6
ttong bing vin bdn Dai hOi tt6ng-c6 ctong thlo,g rien ra m2026.

z'Ldp bi6n bin kitim phitiu vd b6o c6o HQi tl6ng qu6n tri ve ttit qu6 kiiim phiriu.
3' Tudn thri dring cric quy dinh cria ph6t luat vd cria C6ng ty rrong viQc ki6m phitiu.
Ei6u 3. Quy6t dinh ndy c6 hiQu luc k6 tt ngdy rcv. noi ct6ng 

"quan 
tri, Ban T6ng

gi6m dt5c, c6c phdng ban c6 li6n quan vd c6c ong (uil ,L tcn'tai aifiri 
"r,iu 

tr6ch nhi€m
thi hinh quytit dlnh ndy./

Noi nhffn:fr[iffir;
- C6 tt6ng cria Cdng ty;
- Ban ki6m soSt C6ng ty;
- Luu VT.
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cONc ry cO pnAN
nnia orlor.rc soN DTIoNG

so@r
cQNG noA xA nQl cu0 xcni^t vrpr NAMD0.t@h',i.

htyAn Quang, ngdy 0S thdng"06 ndm 2026

nAo cAo cu^q, nQr oONc euAN rnl
vo t<6t quf, ho4t tlQng nilm2025; Tri6n khai k6 ho4ch, nhiQm vg nim 2026

KiNh gfri: DdI HQI EONG CO OOXC THI'ONG NITN NANN 2026

ThUc hi-On tr6ch nhiQm vd quydn h4n theo quy etinh. HQi d6ng quan tri COng ty cd phen
mia dudrng Son Duong trdn trgng b6o c6o Eai hQi vA t<tit quiho4t dQng ndm20}5 vd kti ho4ch,
nhiQm vU ndm 2026. CU th6 nhu sau:

PHAN I. DANH cIA TixH HiNH vA KET QUAN HoAT DQNG sxKD NAM 2025

I. D[c tli6m finh hinh
Nim 2025, Ngarf dudrng titip tqc g{p ktr6 kh6n, Chinh pht, c6c BQ, ban ngdnh, Hi-ep hqi

mia dulng tuc cgc d6u tranh phdng vQ thuong mpi, tuy nhi6n tinh trqng duong nhflp lau vn
gian lfn thuong mqi vdo thi truong Vi-Ct Nam cdn nhidu. Tt 0l/712025, thu6 su6t san ph6m
tluottg, mflt ri, phdn b6n tdng ldm cho doanh thu b6n hang gi6m vd gi6 nguy6n vft liQu dAu vio
ting, c6c Ngdn hang ti6p tpc tfp trung thu ng vd khOng cho vay vdn ddn di5n COng ty gap r6t
nhi6u kh6 khln vA tai chfnh vd thpc hiQn nhiQm vu ho4tdQng sin xu6t kinh doanh, [eiqrlti6p
tpc thua 15.

II. K6t qui thgc hiQn k5 ho4ch sfrn xu6t kinh doanh nim Z}Zs
Dugc sU h5 trg ctia T6ng c6ng ty mia dudrng I - CTCP vd cdc COng ty thanh vi€n, nh6t ld

hd trq tdi ch(nh. HQi tt6ng quAn tri, Ban ki6m so6t, Ban di6u hturh vi todn th6 can bQ, c6ng
nh6n_ vi6n C6ng ty ct6 thgc hiQn nghiOm tuc Nehi quyrit DHECE ndm 2025, C6c Nghi quyiSt,

Quytit <tinh cria HQi cl6ng quan tri vd chuong trinh, nhi€m vu cria Ban di€u hanh.: f6t i"a
S)KD d4t dugc nhu sau:

(Chi tiiit phu luc I kdm theo)

2. K6t qui thgc hiQn nhigm vB trgng tfim.
2.1. Sf,n xu6t n6ng nghiQp.

Titip tpc cii thiQn c6ng tdc chuAn bi san xu6t - b6o ddm c6c cdn AOi tsn cho sin xu6t ve
thu ho4ch; TOp trung td chric sin xu6t vd kh6i phpc diQn tich vring nguy€n liQu theo tin hiQu
th! trudng.Yv202412A25, C6ng ph6t tri6n tr6ng mia dugc 920hacho diQn tich thu ho4ch v9
202512026 it4t tr6n 3.340 ha, sin lusng mfa d4t 2l l.68l t6n.

k616tl. ui th cfc chi ti6u h.

stt Chi ti6u EVT
Thgc hiQn

n5,m2024

NEm 2025 So s6nh (7o)

Kd ho4ch Thgc hiQn
TH25I
TH24

TH25I
KH25

I Gi6 tri sxcN Tr.d6ng 281.802 339.30r 280.345 99,48 82,62

2 T6ng doanh thu -lrr.oong 249.483 371.502 330.330 132,41 88,92
J L-oi nhu$n trudc thu6 -:.r r.oong (58.103) (33.oee) (73.4te) 126,36 221,92

4 NQp ngan sdchNN Tr.<t6ng 10.065 20.306 14.106 140,16 69,46

5 Thu nhfp BQ LE (ns/th) -:,rr.oong 6.524.000 6.700.000 6.994.000 107,20 104,39



2.2. Ch| bi6n c6ng nghiQp.
TQp trung chi huy, diAu hnnh quytit fiet k6 ho4ch vu sAn xudt 2024/2025, trong d6 to

chttc tOt c6ng t6c chuAn bi vio vp, c6ng t6c chri bii5n; Tii5p tpc c6i thiQn c6ng t6c chi huy, etiAu

hanh san xu6t.thli vp, coi trgng viQc xay dung hQ thdng dinh mtic kinh t6 k! thuflt tirin UO,

quin li vd t6c ryniQp sdu hcrn; Tdng culng ki6m so6t chflt tdn th6t - nhidu chi ti6u kg thuflt
khri t6t; Tri€t 116 ti6t gi6m, gi6m gi6 thnnh vd ndng cao ch6t luqng sin ph6m.

Ngoai vp sin xu6t mfa COng ty titip tgc thu mua v6 c6y - khai th6c nlng lgc sin xu6t
cria Nhi m6y diQn. Ktit qu6: Tdng sO eien ph6t l6n ludi trong ndm 2025 ld 3.267.801 Kw,
tuong fmg doanh thu ld 5,775 t! d6ng.

Z.S.l<fitqui ti0u thu sfln phim
T6 chfc l4i c6ng t6c tiOu thU sin phAm, nghiCn cr?u, ph6n tich di6n bitin thi truong iI6

dua ra chinh s6ch b6n hang phir hgrp, tt it6 chri dQng hcrn trong c6ng t6c cdn <IOi vdn et6 thuc
hiQn c6c ki5 ho4ch tii chinh trong nim.

2.4. Cdngtic quin tri doanh nghiQp
Tflp trung sip xi5p Qi t6 chric bQ m6y tri$t Oi5 tinn gon, thuc hiQn chi5 ctO ki€m nhiQm,

ki6m viQc - c16c biet thoi gian ngoii vp ct6 ginm t6i da chi phf ti6n luong vd c6c khoin theo
luong;.ThUc hiQn giao kho6n nhiQm vg, chi ti6u k6 ho4ch tdi tung tfp thii, timg c6 nhdn. T6
chrtc t6t c6ng trlc quan lf _k! thuflt, qlan ly ch6t luqng san phAm va AAV mantr unI Oirng ti6n b0
k! thupt d6 tang n[ng su6t, hiQu su6t ho dQng vi hiQu qui sin xu6t kinh doanh. COng tac sria
chta lcm dugc thUc hign cdn co, ti6t kiQm, b6o ddm ch6t lugng, b6o d6m an todn san xu6t, an
toan lao dQng, an toin vQ sinh thFc phAm vi vQ sinh cdng nghiQp.

2.5. C6ng t6c quf,n Iy tni chinh
Chri tlQng cdn et6i v6n cho sin xu6t bing ung trudc ti6n hdnh tt Tdng c6ng ty mia

cluong.I vd.c6c COng ty thdnh vi€n vd.ttr mQt s6 cO d6ng kh6c; Tdng culng quin lli ch{t tdi
sfin, v6n, ti6n - hdng vd c6ng ng; Quyi5t liQt thu trOi Aau tu virng nguy€n [eu; kiem so6t mua
sim, tdn kho,.chi ti6u triQt AC titit kiQm, ...; Thgc hiQn ki6m toan tai riinf, theo quy etinh.

Sau nhi6u ndm thua 16, tinh hinh tdi chinh cria C6ng ty cgc ky kh6 kh6n, m{c dri dugc
sp girip dd cta cO d6ng.lon - TOng c6ng ty mia dudng i vd c6c cbng ty thdnh vi€n, nhrmg
C'6ng ty cfing chi cdn AOi uu ti6n tri tlugc ti6n mia, tidn vfln chuy6n,lidn luong, c6c chti rlQ
cho nguoi lao dQng yd nQp b6o hi6m, nQp Ngdn s6ch, tr6 ng c6c Ngdn hdng thuong m4i. Cdn
Qi.v6n kh6ng c6n et6i dugc ngu6r, et6 tri klp thdi titin mua vflt tu vi tri ng Ngdn hdng ph6t
triiSn theo cam ki5t.....w.

3. Phiii hgp h0 thting chfnh tri ilia phucrng tinh Tuy6n euang'
COng ty chri itOng x6y dgng kiS ho4ch phrlt triiSn diQn tfch 2024/2025 vi b6o c6o UBND

chc cdp dC nghi girip do, h6 trq Cdng ty tiong giai dopn kh6 khan, tich cyc lim viQc vdi
UBND cdc cdp Oti t<trOi phuc ving nguy6n ligu mfa cria C6ng ty.

II. Dinh gi6 hogt tlQng cfra HQi tldng qufrn tri, Ban tli6u hirnh
1. Dinh gi6 hogt tlQng cria HQi tl6ng quin tri
1.1. HEQT chi d4o v-a h5 trg Ban cli0u hdnh tAp tru-ng ki6m so6t qu6 trinh vd rtidu hdnh

thdi vp, ki6m so6t chf,t tdn th6t vd ch6t luqng san phAm; OOi mOi phuong thfc quan tr!
SXKD. phit hqp tinh hinh kh6 kh[n cria Cdng-ty; Chri trgng cii thiQn vd tdng cu]ng chfnh
s6ch d6u tu ph6t triiSn nguy6n liQu; QuyiSt fiet i6 it,i. tai b0 mav tinh ggn va ti'ntr giari t6i tta
nhdn lFc phri hqp thdi vu san xudt; Ki6m so6t chflt chi ti6u vi chi phf hoat rtong san xu6t kinh
doanh; Thpc nien titit giim sdu vi giim gi6 thinh san phAm. 

---- r--- ------

Nim 2025, Cht tich HEQT vd thulng trpc HEQT thucrng xuydn ldm viQc v6i Ban diAu
hinh. C6c quytit ngh! vd chi dpo cria HEQT.dugc BEH nghiCm trit thgc hiQn. C6c cuQc hgp
cria HDQT dugc chudn b! chu d6o; Cdc quyiSt nghi, chi th! cria HDQT ban trinh d6u dlra tr6n
sp th6ng nh6t cia c6c thinh vi6n.



1.2. Einh gi6 sg pn6i nqp giita HQi tl6ng quf,n tri vir Ban ki6m so6t
Tni [0u cria HQi dong quan tri gnat $nh aog. gti tdi Ban kirim so6t theo dting quy

ctinh. C6c cuQc ho.p HEQT (tr.uc tiisp hoac 6y f ki{r ding van uaol ocu mdi BKS tnafi ap.

1?9I ll"dng 
xuv€n trao d6i vdi Ban ti6m-soat dc chri rt6ng girim s6t, tl6nh gi6 vd dua ra

cdc quy6t nghi, nhim bio dim c6c ho+t ttOng cria C6ng ty h pi'ri-hqp ve t uu t iei nfr6;. 
-"-

1.3. Tht lao vir kinh phi ho4t tlQng cfra HDeri rn,i tao ii6i <r6ng d;1;i;e BKS
theo Nghi quyiSt EHDCD fty^*e. ni€n'2l:zs h: 207,i0 ftia; A;;;. T,ry nhi6n do kh6 khan,
tflp trung mgi ngudn lgc uu ti6n cho sin xu6t kinh doanh n6n u6i-eOng'qu6n tri vi Ban ki6m
so6t chua nhfln thtr lao trong ndm2025.

2.,Dinh gi6 c6ng tdc didu.hirnh cria T6ng gi6m tliic vir Ban tli6u hinh
T6ng girim d6c vi Ban di€u 1to196le,v"ou quytiuiet tdr hid;;;-qryi5t nghi cria

EHECD; Nehi quvrit, euvtit dinh cria |qi d6;s quaniri; cil, kh;tairer,i cria BKS; Nhiem,u.ue :l^"Tg trinh c6ng t6c cta Ban dii,u trantr;-Oa co ban tuan tnri .a. qry Ointr c0a Nna
nudc, <ti6u lQ vd quy ch6 cria C6ng ty

III. Tdn tAi, hgn ch6
1. Tinh hinh tdi chinh kh6 khan, ci9 Nqa-n hdng thucrng m?i chi tfp chung vdo thu ns

md khong th9 u-uv viSn. Thi6u v5n a5n a6n vlgc can"oAi rar"re"6, oe ir,unr, .-6n c6ckho6n
ng dcn hpn, cdc kho6n c6 tfnh ctr6t c6p brich chua dugc thuc hi0n kip thoi.

2' Gi6 bin ttudmg gi6m sdu so vdi ndm 2024. ThutS su6t thu6 6rcr m{t hdng dudrng vi
c6c sdn phi- sau duong, phen b6n. t[ng tt 0l/07 ldm cho doanh thu brin hdng gi6m vd chi
phf san xu6t tang. Anh hutvng lon <Itin kiS-t qud sin *r6t tirh doanh trong n[m.

3. Tir 01107/ 2025, c6c dia phucrng vfln hdnh theo md hinh chinh quye, 2 cdpkh6ng cdn
ban chi ilao mia duong. Can bO cic xd, mdi dugc sip xtip l4i, nhi6u vi{c nen cong taJpnat
triiSn tr6ng mia 0 mQt s5 dla phucrng chua dugc quqn t6m ring hQ nhu tru6c.

4. Nha m6y tti$n v6n chua ph6t huy dugc rriSt .org ,.r6t, .hou d6p tnrg y€u cAu, do gi6
nguyGn liQu tr) v6 c6y, bia r6c tdng, m6y m6c thi6t bi kh6ng duqg sfta chna f<ip ttrOi 

' ')

,,. 1. 
Nals lgc clQi ngfl quin tri d c6c c6p quin li cdn hpn chiS, ndng ru6t iuo o6rrg vd higu

sudt cdng tric chua cao.

PHAN II. PHII0NG HIIoI{c, KE HoACH, NHrpM W TR9NG TAM NAivr 2026
r. MOr sii Og Uao
1.1. Thufn lqi
: Tinh thAn ddi mdi, siing tpo vi quyiit liQt cria Nghi quyiSt Eai h6i E6ne todn qu6c lAnthf 14 vd Qu6c hQi kho6 ro mo ra thdi [g,pr,at tri6n ioi ] tiep_11,| il;;6;il;;il;il}"

4uffi, bon viing hon. cii cSch hanh gtriritr, cai thien n6ng lgc canh tianh;;$;;, ;]"
phuong huy ilQng mgi ngu6n lFc thpc hiQn t6i co c6u ngdnh norg rgfrigp, n6ng cao ndng lyc
cpnh tranh vd hiQu qui mfa ducrng tpi Tuy€n euang.

, . 
^ 

- 
Jlgli .luy:t sO OsfNq-Tril/ vd m6-hinh-chin'h quyAn hai p6p tai c6c rtia phuong ct6 t4o

nhi6u tti6u kiQn thuQn lgi, co hQi cho kinh ti5 tu nh6n ptrat tri6n
- Su hqp nrr6t gita hai dia phucm.q (Tuy6n q*rg vd.Hd.Giang) dfl m6 ra mQt kh6ng

gian phrit triiSn m6i, rQng lon va giau tiEm nang, tao tiEn ;t d6 ki,;i-A;, hiQu qu6 tr6n msi
linh v.uc.

1.2. Kh6 khln
- Kinh t6 - xd hOi Viet Nam ndm 2025 ti€,p fuc phii di5i mat vdi nhi6u kh6 kh6n, th6ch

thric vd rui ro l6n tt hOi 46p, todn cAu h6a vd ct irtr ia.n ap thuiS cta chinh phri MI; rt, ,nOi
trudmg vd cli6u kign san xu6t ttr6p, ft lqi th6; Tt c6ng nghQ th6ng tin, vf4 tai d; ph";; ,n,ir ra
logistics ph6t.tri6n; Ttr chfnh sdch thucrng m4i, tfi alng, hang h6a nh4p lflu, sric mua tdng
chflm, ... vd bitln d6i khf hflu.



- 
- Xunq dOt v[ 9*e xiy ra 0 mQt sO ei6m n6ng tr6n thiS gi6i a6n diSn nguy co dtrt g6y

chuSi [6n ki5t sin xu6t, ti6u thp. Th6ch thric, rui ro tir duong nhAp lflu vd gi6 thitrng ntr6p dau
theo hqn ng4ch th6p. Ducrng trong nu6c kh6 ti6u thu, ttin kho lon

- Gi6l6ng, dAu tr6n thti gi6i vd trong nudc bitin ttQng lim cho chi phi vfln tii t6ng cao.
K6 hoach sin xu6II. KC hoach sin xu6t kinh d oanh

stt Chi ti0u DVT Thqc hiQn

nEm 2025
K6 ho4ch
nilm2026 Ghi chf

I Sin xu6t ndne nshiOp

DiOn tich Ha 2.352 3.550

NIne su6t T6n/ha 59,45 64,00

San luqnemfasach Tdn 127.624 218.360

2 Chii tii5n cdne nshiCp

2.1 Gi6 tri SXCN rn9u cong 280.345 378.504

')) San lugne san xu6t

Puong T6n 14.772 23.996

Mdt ri T6n 4.8s9 8.510

PhAn b6n T6n s.653 3.000

Di0n ph6t l6n lu6i 1.000 kw 3.268

J K6t qud kinh doanh

T6ne doanh thu rn9u oong 330.330 384.354

Lqi nhuan tru6c thu6 rngu qong (73.41e) (8e.082)

4 NQp ngdn s6ch Nhd nu6c rngu oong 14.106 27.008

5 C6 trtc % 0 0

6 Thu nhdp BQ LE (nelt) 1.000 d 6.994 7.714

-nt phqt lqtc s6 I kDm theo)
III. NhiQm vg vir gif,i phip trgng tAm
1. Sin xudt n6ng nghiQp
1.1. DAu tu d6ng bQ, todn di0n iti5 n6ng cao ndng su6t, ch6t luqng, giim gi6 thanh sin

xuAt mia nguy6-n liQu, gi6m t6n th6t sau thu hoach - trgng t6m ld:
- Ph6t trii5n chuSi sin xu6t mia dudrng vd kinh telqp t6c. T6 chric li6n ktit chu6i san

xu6t kh6p kin. Ban hdnh b0 chinh s6ch ttAir tu ph6t trien mia ng"vcn iieu giai doqn 2026-
2010. 

Tho. hi0n.dAu tu titit kigm - g6p phAn giem chi phf, t6n iir6t, nang cao hiQu qu6 s6n
xudt mia-nguy€n liQu, tdng thu nhflp cria nguli tr6ng mia vd doanh nghiQp.

- T6 chric rd so6t, cli6u chinh quy ho4ch virng nguyCn liQu mfa tfp trung, lqi thi$ chuy6n
canh cao tr6.n ttfa bdn tinh Tuy€n Quang giai do4n2026- 2030 trdn 7.5b0 ha-- trgng t6m tiruc
hiQn ddn di6n, tich tg ruQng dfx. - xdy qrng "c6nh rl6ng *iu r,:"i,, eta* ;4, dtd;;iil;i. o'ar
cao, tdng diQn tfch mfa ruQng th6p vd c6 tu6i.

- Ung dung tiiSn b0 k! thuflt, t4o dQt ph6t v6 gi6ng, co gi6i horl, ph6n b6n, tu6i ti6u ...
vi b6o vQ thgc vat. DAy mpnh thuc hiQn c6c mO triin trram .*h tang ,i*g ru6r,'Jan rrr.rt,
nhdn rQng nhfrng m6 hinh tt6nh gi6 c6 higu qui nhu: MO hinh canht6ng mfa lon; M6 hinh
nhdn nhanh giO.n8 miaYZ}S- t6}g, Chuong trinh gi6ng mia cria HiQp hQi mfa dudrng ... vd
md hinh gi6m t6n th6t sau rhu hopch.

- NAng iao ch6t lugng oung ring dich vp sin xu6t mfa nguyen liQu (gi6ng, ldm d6t, ph6n
b6n, b6o vQ thUc vAt, -. vd vgn chuy6n).



1.2. Tuyon tmyAn, n6ng cao nhfln thric cria ngudi san xu6t vd dlch vp

. r - Huong.{6n thuc lriQn quy trinh ki thy4t va chuyen giao, ung.dung tirin bQ k! thuft di$n hQ
nong mia, hQ dich vu.T6 chric hQi nshi;rrqi inao dinh k,In'vcria ;fr,6irrii^da.lIi. 

*"'

!ruyAn hinh, truyEn thanh, hc.lhong th6ng tin (rtiQn tho4i di dQng, Facebook, Zalo) vittdroi cte ngudi ddn tham gia phr{t tri6n manh uing nguyen liQu mfa. Trong d6 c6y tr6ne vd
}?ns lfiu,1 *, ] vu hi$u qui th6p hof,c khdng hiQu. bdn dien, aai in,i", r&rre, trrirrr^it uc
tl6t - xdy duqg virng sin xudt quy m6 ldn, dAy m4nh img dung titin b0 kI thuat tan-*rditt.or i. " . ,.
cnuol san pnam

- HOi nghi t6ng ki5t, tuy€n duong, khen thudng,c6ct6 chtlc, c6 nh6n rli6n hinh t6t trong
c6ng t6c sin xu6t mia nguyOn ligu va san xu6t ch6 ultin euong.

. r 1.1. 
Tl6p-tuc 

thuc hiQn vd nang c5p phAn m6m quan t"y dAu tu nguyen liQu mia tt hO
tr6ng mfa d6n Nhd m6y ch{t ch6, hiQu qun hon.

2. Sin xudt ch6 bi6n c6ng nghiQp
2'l' TQp chungcii thi$n c6c chi ti6u chri bi6n, ndng cao nlng su6t va hiQu su6t thu hoi -

trgng t6m ld:

... . -Thuc 
hiQn dAu tu, sria chta cdn co, titit kigm- uu ti6n dAu tu cii thiQn chi ti€u chi5 bi6n,

ti6t kiQm ndng luqng, gi6m t6n th6t, t6ng thu h6i, n6ng cao ch6t r"ilg ,ao ;16*;trffi'untodn thgc ph6m
- E6i mdi c6nq tric t6 chfc quan ly cQng t6c stia ch$ lorl qul, ry kf thuar vd d6i m6i c6ng

nghe, titin bQ k! thuft, nang cao t ig" qua t6n! ngp r* *uat ch6 bi€n cOng nghiQp.
- Hoan thiQn quy trinh san xuAt duong theo ti€u churin cria hQ thrSng-si6u th! Winmat.
- Thgc hiQn chuong trinh gieT tdn th6t, trng thu hdi, ndng .uo n6ng su6t lao dQng, ti6t

gi6m sdu <tC gi6m nhanh gia thdnh s6n phAm.
2.2.T6 chtc s6n xu6t phan b6n
- Thgc hiQn nghiCn criu <Igu tu cii t4o ndng c.6ng su6t san xu6t-phan b6n t4i Nhi mriy

Scrn Ducrng, nghiEn cr?u, thay d6i c6ng thric san ru6t A-i5 t4o ra san phem chuyen biQt phpc 4rcho cdy mfa vi cic cdy trdng kh6c.
- Hodn thiOn c6c h6 so, tht tpc cl6 ctri cti6u kiQn sin xu6t, luu th6ng ph6n b6n tr6n thi

trudrng.

2.3. Tprn dung ho4t dQng Nhd m6y diQn do gi6 nguyCn liQu dAu vdo tdng cao, s6n xu6t
kh6ng hiQu qu6.

3. Phit tri6n thi trudng vir ti6u thg sin phim
- Tagg culngP6rg t6c dq b6o, lga chgn kh6ch hang, b6o dim antoin s6n xu6t, c6n d6i

kip thdi vdn sin xu6t.
- Cii ti6n m6u m5, bao bi, tdng khi ndng nhfln diQn thu<rng hiQu sin ph6m cta C6ng ty.

TO chric lai h-€ th6.ns kh6ch h?le, doimoi cong tric uai nang hipu qua. can aoictrAt
che, b6n ch6c - b6o dim tO, t t o hqp ly, un toan vd friei qua;r;;a;: 

*=

4. Phft tri6n kinh doanh thucrng mgi
- Li6n ki5t, lim itai ly phdn b6n tu c6c thuong hiQu uy tin, dugc ngudi d6n tin dting rQng

rfli: SOng Gianh, Viet NhAt, Ldm ft1o, NPK rnri uy di5 cung ring cilo c6y mfa vd c6c c6y
n6ng l6m nghigp kh6c tr€n rtia ban tinh Tuy6n euang.

- Hqp t6c vdi c6c et6i t6c nu6c nqodi O6 nnAp tr.uc titip phdn D?m, Kaly rlri cung img c6c
loai phdn vo co sin xu6t sin ph6m ph6n HCK ve b6n-ra thitruong. 

'

- Kinh doanh c6c lo4i thuiSc BVTV cho cdy mfa vd c6c cdy nOrg l6m nghiQp kh6c.
- Kinh doanh c6c sdn ph6m cria c6ng ty c5 phAn b6nh kgo H6i ch6u;
- Kinh doanh c6c lo4i vflt tu, thiiSt bi, nguy6n liQu cho san xu6t b6nh kgo, bia, rugu,

nu6c gif,i kh6t.
- Kinh doanh g4o, bQt mj,, dAu 6n, nu6c tlng lpc....



1.

5. Ning cao hiQu.qufr sfr dUlg diQn tich tl6t Augc Nhir nu6rc giao quin If, sr? dBng.

. r tti.en $$u li6n t<tit voi nhd dAu^tu c6 ndng lyc tdi 9hinh, kinh ighiQm fap ip a, ifui,"
nhrm khai thdc hiQu qui qu! il6t md c6ng ty <lang qu6n ly sri aung. v}i m6t ,6 dp6n,

- Dy rin td hqp cdng nghigp- n6ng nEt iep c6ng nghQ cao
- Dp 6n dAu tu. x0y dyng khu c6ng ,glrigp, nhlxucrng, kho bai, dich vp Logistics.
- Dg rin cdy tr6ng ndng nghiQp vd chan nu6i c6ng nghg ,uo
6. C<r cdu I3i tiri chfnh vn vdn

. . 
-.X.u.v 

{une du dd 6n td chric l4i ho4t dQng san xu6t kinh doanh cria C6ng ty trong d6 co
ciu t_ai tdi sin, quy m6 doanh nghiQp pht hqpvdi tinh hinh hign tpi vd kha nang pnZt t icn
cta C6ng ty trong thli gian t6i 

"

, - TTg culng sg !6.try tir c6c nhd d6u tu chiiSn lugc trong vd ngodi nu6c. Huy d6ne da
dpng ngudn v6n il6 chti itOng tl6p ung nhu ciu v5n SXKD ua og arioAu tu phrit tri6n i"q,
ph6 duyQt.

- Tdng vdng gY?y hang t6n kho;.Trng ydng quay"khoan phai thu kh6ch h*g, qu6n g
9f6t che c6ng ng phii thu, ... vd rd so6t, thanh lv, .irri6n nhuqng tdi s6n kh6ng co"iri$u qua,
khdng c6 nhu cAu sri dUng.

-r . 
- lp.c1long gi6m s6t c6rc m{t trgng y6u nhu ti€n, hang, dAu tu mua s6m, chinh s6ch

ddu tu, chi phi quan l;i, b6n hang, c6t giam ci,i phi, ... vd ki6m loat *i,o.
7. Quf,n ly ky thugt vi ling dgng tirin bQ ki thugt
7.1. C6ng tdc qudn $ lfi thuQt: JaR trung gudnlf k! thugt, quin ly thitit b!, quan lf m6i

jyf,g: Cuel li.a,n todn vd phdng chting ch6y niS; Titip t[c hodn thiQn t9 tt Ong tO r" q,ia, fV
tltlct |j,.qu1llv ky thuft, quy trinh cong.nghQ "l yl-e dulp ti6n b0 r.v tr,u4I s6ng kitin cni
ti6n. Hodn thi6n b0 quy tlyAl sdn xu6t mia nguyen [Q-u, giong mfa vi it6 uien c6rig nghiQg;

?y, tlt vd cring c6.quan ry.theo phuong.phd 5s; xiv dung vd gi6m s6t ch{t che s6n xu6r
ch6 bi6n vi tlinh mrtc kinh tti - tcy thu4t ti6n UO tron.

7?:99is tdc *ng duns;;i";;W;;"b;';i;m4nh thpc hiQn m6 hinh crrnh dons mra
l6n, mo hinh thdm canh trng n6ng su6t, mo hinh d6u tu ti6t dem ... ,a *o r,i;h ;iil;#;i;a;
sau thu ho4ch; Chf trqng ph6t tri6n giting, co gi6i hori, ph6n b6n, tu6i tieu ... vd b6o v6 thuc
vflt; Sri dUng c6ng nghQ AI rrong c6ng t6c quan lli ve didu hdnh doanh nghiQp.

8. N6ng cao ndng luc ouan ti DN theo hucrng 
] c6n cq chat che, hiQu qu7,'- tang tam ld:

8.1. rhuc higl dgle_bO fg.giai ph6p tu o6i rroi c6ne t6c xay dlmg k6Fu.h;6p vi
chu6n bi san xu6t it6n chi?4ovd diSu hanh ra"*raiw ep u,oahgc, ch{t ch6 vd 6n dinh cao.

8'2. Thuc hiQn quin tri qu6 trinh chuyl5n OOi hiQu qui - tdng nhanh, tlng rriing ch6c
ndng lvc quin tri doanh lshiQn, quin tri SXKD-vi c6c ngubn lpc ct-a C6ng ty. Hodn thign bQ
quv chu6n san xu6l mia duong, bbchinh sacrr oAu t;;haffi-d;;;#" #u mfa vi chinh s6ch
ph6t tritin ngu6n nh6n lgc l6utdi, 0n ctlnh. 

- -.-'-- -- r''

8'3. TriiSn khaj sdu, d6ng P0 va. hiQu qui hQ thdng chi huy, cli6u hdnh, t6c nshieo thoi
t-,Lt61g t6c chudn bi sin xu6t, ch6 bi6n rl6n ticu thu.idn ptr6m- uao aam sar;;fi fitI" il;,6n dinh, can bing, an toin vd kii5m so6t chflt che t6n ur.5t a6 a.* iait iefi;sxi$;Jt
. 8'4: Titip tpc cii tiiSn ctrti aO tiAn luong vi thlrc hiQn giao kho6n sau nnie.m u*r, ii,+n
luong tdi ttng phdng ban, ph6n xuong vd ttmg vi trf c6ng t6c.

8'5' Thuc hiQn chucrng trinh n0ng cao ndng su6t uo eqng. tiiSt gi6m s6u cti.i gi6m nhanh
gitl thdnh sin phAm.

9. Phit tri6n ngu6n nhffn lgc
Quy ho4ch, !uy6n dung vd ddo tao itQi ngfl c6n b0 quan l!,, c6nbq ky thuflt c6 kii$n

thric,.n6ng d0ng^, b6n linh; EQi ngfi kinh doanh-el6i; poi;tfr 
"il Co-reuve, li6u, c6n b6*y{eL nol8l l6ne 9T TrC c6t ldm chr du-o. c dting ruQns; ooi ngd .i61i6n do*e ei"ingh6, ldm chri dugc thiist bi c6ng nghQ

- T6ng culng thlrc hiQn crr6 oo hgrp t6c chuyCn gia d crlc linh vuc quan trgng



\

10. ChIm Io dcri s6ng, viQc lim vir thu nhAp ngucri tao tlQng. Thyc hiQn vdn h6a c6ng
s& vi khuytin khich, t6n vinh tflp th6, c6 nhdn ldm gi6i, lim tdt, hiQu qui cao.

11. PhOi hqp vdi Chfnh quy6n dia phuong c6c c6p, HiQp hQi mia dudng ViQt Nam,
trong d6:

- Ee nghi cdc S0, ban, ngdnh vd chinh quy€n dla phuong c6 vtrng nguy6n liQu tfp trung
chi d4o, h6 trq ph6t triiSn diQn tfch, t6 chtic sin xu6t mia nguyCn tiQu; Thdnh l4p Ban chi d4o
mia dudrng c6p tinh vd c6p xfl

- PhOi hqp vdi S0 NOng nghiQp vd m6i trudmg chuAn bi nQi dung vd tdi liQu t0 chric ho.p

<tinh kj, quy dC ct6nh gi6 tinh hinh thyc hiQn kti ho4ch phrit tri6n diQn tfch, thu ho4ch, vfln
chuyiSn mia, b6o c6o t6ng ktit vU 6p vd xdy dgng ki5 hoach cho vg 6p titip theo.

III. TO chrfrc thgc hiQn

Vt6i c6p quin ly tt HOi rl6ng qu6n tri diln Ban t6ng gi6m ddc vd c6c phdng ban, don vi
n5 lgc nhi€u hon, t6c d0 nhanh hon, d6ng bQ hon tt6 td chric chuAn bi vd tO chtic qudn ly tli€u
hdnh, cli€u dQ, tO chric tl6nh gi6 ho4t tlQng sin xu6t kinh doanh hiQu qu6, xdy dung chuong
trinh, nhiQrn vg trgng tdm, gi6i ph6p htu hiQu vi kti ho4ch tric nghiQp sflu.

HDQT COng ty tin tu0ng ring, vdi nhfrng kinh nghiQm vd sp quytit liQt, s6t sao, tr6ch
r.  tA

nhiQm tl€n cirng cta HEQT, BDH, BKS; Su nO luc cO g6ng cria tap th6 CBCNV C6ng ty
cirng vdi sU hd trg girip dd cria chinh quy6n ttia phucrn g citc c6p. C6ng ty cd phAn mia dudng
Scrn Duong sE vugt qua dugc nhirng kh6 khdn, ddn 6n dinh vd ph6t triiSn, hoin thanh t6t c6c
mlrc ti6u Nehi quyiSt DHECD ndm2026 ctia C6ng ty.

TrCn ddy ld b6o c6o ktit qui thgc hiQn nhiQm vg n[m 2025; Ki5 ho4ch, nhiQm vU SXKD
ndm2026. HQi tt6ng qu6n tri, Ban ki6m so6t cirng Ban T6ng gi6m ddc tflp trung di6u hdnh vd
ki6m soiit qu6 trinh ho4t ttQng SXKD, tri6n khai thlrc hiQn nhiQm vg vi gi6i ph6p thyc hiQn.

Xin trdn trgng cim on!

Noi nh6n:
- CO ddng dw DH;
- HEQT,BKS, BTGE C6ng ty;
- Ni6m yOt tpi C6ng ty;
"' EEngtai n6nwebsite cuaC6ngff;
- Luu VT.

r/Nr HQr ooNc QUAN TRI

Nguy6n Vnn HQi
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PHU LUC 01:

rONd
( Kdm tnrl{i

e:s \

xKD NAM zozsylxf Ho+cH NAM 2026
g qudn.tr! cdng.ty cii phdn mia dudng son Duong vi triit qud sxKD ndm
'5; Tridn khai kii hogch, nhiQmvu nai ZOZO)

x

4

f

'Vr-Sulirr.qqio cW ElMWai, MtA 0uoNG'

Nouofl!

4

i

TT

\jjz-

Chi ti6u EVT Thgc hiQn

2024

NIm 2025
K6 hoSch

2026

So sdnh (%)

K6 ho4ch Thgc hign TH
25m{24

KH
26nld2s

A B C t 2

339,301

3 4 5=3/1 6=413
I Gid tri SXCN Tr.d 291,902 280,345 379,504 99.48 13s.01
II Sin xudt n6ng nghiQp

DiQn tich

N[ng sudt

s* i"*e-rra_-

Ha 2,305 2,650 | 2,352
t_._---

59.4s

ltsro
10,900

3,550 102.04 150.94
2 fdnna 58.0 60.98 64.00 102.45 107.66
a
J Tdn t33,743 161,600 227,200 104.54 t62.49

o6 tai ldm gi6ng T6n
,

Tdn

6,000 9,700 5,000 180.00 46.30
SAn lugng dua vdo 6p 127,743 151,900 130,435 223,959 l02.tt 171.70

+ 127,743Mia trong virng 151,900 129,020 222,200 101.00 172.22
+ VIia ngodi virng 1,415

127,624

1,759 124.31
JAn luqng mia s4ch T6n

--Tdn

126,444 l4g,gl7 219,360 r00.93 171 10
4 /6 c6y phpc vp NM EiQn 43,790 58,320 20,900 47.51
u Sf,n xu6t c6ng nghigp

I Eucmg tr6ng T6n 12,217 16,500 14,772 23,996 t20.92 162.44
2 Mft ri TAn 4,931 5,565 4,859 9,510 i;o.sq il;
J Phdn b6n T6n 7,193 7,500 5,653 3,000

1,911
27.62

53.07
4 DiQn phdt I6n ludi l.000kw 11,832 19,440 3,269

III Chi tiOu tii chfnh

1 Lt"'ryrytyry
Ducmg trdng Tdn 9,662 16,500 16,544 23,996 17t.22 t4s.04
M$t ri TAn 3,799

ls6s
7,500

5,390 8,510 it^g8 l5?J'
Phdn b6n Tdn 5,996

9":2
3,269

3,000 I18.02 43.lt
Eien ph6t l6n lu6i

:9_009
d&e

.l'],,,832

20,395

19,440 27.62
Gie b6n duong BQ ci thu6 17,905 17,926 16,000 87.41 89.7s

) T6ng doanh thu Tr.tl 249,493 37r,502 330,330 384,354 t32.41 116.3s l

J NQp ngdn s6ch Nhi nu6c 
I

Tr.d 10,065 20,306 T4,T06 27,009 ti;.i 191.47
4 Lsi nhufn tru6c thu6 I Tr.d (58,103) (33,099) (73,419) (89,082) d;4 6iii

IV Tidn luong BQ/LD tli tim Dlnlt 6,524,000 6,700,000 6,994,000 7,714,000 107.20 110.29
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rAo cAo rAr cniNu NAVI ZOZSOADTTqC xmna roAN
va rE HoACH rAl cuiNn xAvr zizi 

- ^ -

Kfnh efri: DAr HQr OoNc co o6xc rutlct.c NrtN NAV, 2026

Cdn cti Luflt doanh nghiQp ndm2020;
cdn c'i Dieu l€ t6chric vd ho4t dQng cria c6ng ty c6 phan mfa dudng Son Duong;cin criNghi quvi5t so ts aIe-DSD-HEer igiy 02/06/z0z6cria H-Ei aare qri;oi

Cdng ty cOphAn mia dudng Son Duong.
HOi gdne quin tri cong ty cd phAn mia dulng son Duong tr6n trgng b6o c6o tru6cEai hOi vA sao c6o tdi chrnh namzozs dd dusc eun r.it- ,oit;;;;ii,rra, dinh; K6ho4ch tdi chfnh ndm2026 cria C6ng ty nhu sau:

cONc TY CO PHAN
Mi@G

56: 19 /BC-DSD-HDeT

1. 86o c6o tii chfnh nilm2025
1.1. Tai sin, ngudn v5n.

CQNG HOA XA uQl cH0 NGHIA VrET NAM
EQc t8p - T$ do - Hanh phfc

Tuy€n Quang, ngay 03 th6ng 06 n5m 2026

@on vi t{nh: ddng)

r.2. rtit qui san xu6t kinh doanh
- 
f9ng dganh.thu : 33t.23t.422.53 ct6ng

- TOng chi phf . : 404.650.229.732 diiig
- Lqi nhufln trudc thu6 : - 73.41g.g 07.1g4 OOng"
- rnuti-nrroN ph6i nQp: 0 rt6ng
- Lqi nhuAn sau thu6 : - 73.41,g.907.194 d6ng

stt Chi tiOu Tgi thli tli6m
0U0u2025

Tgi thtri tli6m
3u12t2025

Tii sin 639.212.676.83s 564.245.066.201
I Tiri sfln ngin h4n 162.219.121.551 140.973.989.887
I I'i€n vd c6c kho6n tuons ducrns ti6n 18.076.1ls.63t n.488.676.27t
2 Cac khoin phdi thu nein han 67.203.891.424 80.693.631.260
3 Hdng tOn kho 72.052.2t0.908 43.98t.294.448
5 I ai s6n ngin han khric 4.886.903.588 4.810.387.908
u Idri sin dii hpn 476.993.5s5.284 423.271.076.31,4
I Tii sin cO Ainn hiiu hinh 467.987.833.549 414.446.406.613
2 Tdi s6n c6 dinh vd hinh 6.36s.721.735 6.208.7s0.403
3 I'di sin d0 dang ddi han 2.640.000.000 2.6t5.919.298

Ngu6n v6n 639.212.676.83s 564.245.066.201
I Ng phii tri 875.236.220.783 873.687.417.343
I Nq ngin hpn 751.381 .220.783 764.640.417.343
2 Nq dii han 123.855.000.000 109.047.000.000
II VOn chfr sO hiiu -236.023.543.945 -309.442.351.142
I VOn cht sd hfru -236.041.055.748 -309.4s9.8 62.942
2 Ngu6n kinh phf, quf kh6c 17 .sr 1.800 t7 .511.800



2.Kdi tii chinh nim 2026 tinh: 1.000 dd

STT Khof,n mgc sd ti6n Ghi
chri

I PHAN THU 419.824.032
I Thu ti6n b6n sin phdm, hangJroa 399.674.032

Dudng tring 383.929.7t4
Mflt ri ls.744.318

2 Vay, ring tru6c ti6n cfra c6c t6 chfc, c6 nh6n 20.000.000
3 Thu ng dAu tu cho vay mua 6 t6, m6y cAy r50.000
II PHAN CHI 430.s08.733
I Tri ng g5c vay cdc Ngdn hdng 44.236.642

Ngdn hdng nOng nghiQp 4.544.000
Ngdn hdng c6.ng thuong 9.664.000
Ngdn hang ddu tu 17.792.000
Ngdn hdng ph6t triiSn t2.236.642

2 Trhldivay 2.200.394
Ngdn hdng ph6t tri6n 2.200.394

aJ Ti6n lucrng, dn ca 2s.967.437
TiAn lucrng s6n 

"u6t 
Oucrng 16.304.341

Ti6n lucrng x6n xu6t phdn b6n 757.350

3.394.407
Ti6n luong sin xudt diQn 1.315.200
Ti6n lucrng sria chta 1.818.000
An ca t.126.560
Chi phi b6c x6p duong 1.251.578

4 Tri ti6n mua vflt tu, hdng ho6 47.578.29s
Tri ti6n rnua vft tu phpc rU r,iu rt fu;*;6; 17.189.614
Tri ti6n mua vflt tu sin xu6t phan bOn .9.69s.700
Tri ti6n diQn 692.98t
Tri fng trudc ti6n mua hing 20.000.000

5 86o hitim c6c lo4i 3.106.s 12
6 NQp thuti c6c lo4i 27.008.1s5

Thu6 GTGT ph6t sinh 26.648.155
Ti6n thu6 dfunim1023, rQp kh6. 210.000
lhuO tar nguyen, thu6 sti dqng d6t phi nn 1s0.000

7 Chi phf nguy6n liQu 279.152.298
Ti6n cu6c vfln chuyi5n 29.447.83t
Iren mia nguy€n liQu ( 116 trtr ng d6u tu) 242.662.242
Ti6n mfa gi6ng 4.650.000
Ti€n cdy dAt 1,.072.500



STT Khoin mgc sii ti6n Ghi
chri

Dich vp dAu t6n, dAu ha 562.000
Srla dudrng vfln chuyiSn r70.000
uhr phi hQi nghi, hqc t?p kg thuflt . 83.000
Chi phf di chuytin m6y cdy, ret r"iu 100.000
Ti6n cudc vfn chuytin, c6p ph6t ph6n b6n 404.725

7 Chi phf thudng xuy6n 1.259.000
m cAN o6r
I Ti6n dAu kj 11.488.676
2 Phdn thu (I) 419.824.032
3 PhAn chi (If 430.s08.733
4 lren cuor ky (l+2-3) {thta (+) ; thieu ()} 803.975

HQi ctOng quin trikfnh trinh Dei hOi it6ng c6 dong xem x6t, th6ng qua.
Xin trdn trgng c6m on!

Noi nhin:
- Nhu kinh grli;
- HEQT, BKS, B.TGD C6ng ty;
- Ni0m yiit tai Cdng ty;
- Eing tii tr6n website cira C6ng ty;
- Ltru VT.

T/M HQr O6NC QUAN TRI
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Nguy6n VIn HQi



c0xc ry cO pnAN
nnia oUdr.rc sor.i DIIONGffi

cQNG HoA xA ngl cnu Ncnia vrET NAM
Egc lgp - Tg do - H4nh phric

BAo cao
V/v: K6t quf, ho4t tlQng nim 2025, K6 hogch,

nt i0, oU oern ZOZ0

Thgc hiQn trdch nhiQm vd quyAn han cria BKS duqc quy ctinh t4i Luft doanh
nghiQp vd Di6u lQ cria c6ng ty cp mia dulng son Duong, qry'.irti t oat aong ctia BKS,
BKS COng ty xin b6o c6o ktit qui COng t6c ki6m tra, girimsat ho4t <t0ng cria C6ng ty
ndm2025 vn kii ho4ch ki6m so6t n6m 2026

A. vt Ho4.T DQNG c0.r BAN KrEM soAr NAM 202s:
Ban ki6m sorit dd ti6n hdnh ki6m fta vi gi6m s6t c6c m{t ho4t d6ng cria C6ng ty;

Gi6m s6t viQc tu6n thri theo c6c nQi dung cria diAu lQ, Nghi quytit cria EHDCD vd
HDQT, c6c quy chti quy dinh cria Cdng ty ,a c6c quy dinh ctia ph6p luflt c6 li6n quan;
Gi6m srit vi$c khic phpc nhtng tdn tai vd giii quy6i.a" i.iii, ,gt i 

",iu 
gan kitim ;";;;

c6c don v! ki6m tra. E4i diQn Ban ki6m soat jham gia vdo c6c cuQc h-op cria HDeT
cdng ty vd tham gia d6ng g6p y kitin vdo c6c nQi dung r!6ng qua tpi c6c kj,hqp vd c6c
m{t hopt tlOng u.uan.lr ctia COng ty. Thdnh vi6n Ban ki6m roit tto*g xuy€n li6n l4c
vdi nhau trpc tiiSp di5 trao d6i c6c c6ng vigc, xri ly c6c y uen ,o oor; ,tfi;;;;;
ki6n il6ng g6p cria co dong vi nim uit t-inh irint ttu. rrie, re i"*niC, ctia C6ng ty.

Truong ban ki€m sorit ld6ng Nguy6n phri Cuong.
B. Ktr euA crAM sAr NAM 2ozs.
r. r6t qui gi6m s6t tISi vriri cdng t6c qufrn tf cfra HEeT, c6ng t6c tli6u hirnh

cfra Ban tlidu hinh vir cin bQ quin tf:
- HDQT cl6 thuc hi$n.c6c quyen vd nhiQm vg du-o. c giao theo dtng quy rlinh cria

ph6p luft, <tiAu lQ vd quy,ch6 nOi b0 cria c6ng ty. HDer rrd chi d4o s6r r* i*6ilia;, ;6
trg Ban diAu hinh trcn t6t cit cdc mflt ho4t d[n! san *u6t t int, d;""h ;; c6ng ty trong
ndm 2025, trong et6 tflp tryng chi d?o, gi6m srit BDH trong viQc et6i mdi c6ng t6c quAn
tri doanh nghiQp, ph6t trii5n s6n xu6t kinh doanh theo hu6ng c6i thipn va nan! ,uo .t 6t
lugng, hiQu qui ho4t dQng, d6 thuc hiQn nghidm tric va co higu quh cac N!ry qrri5,
DHDCE giao.

- Ban ili6u hnnh cria COng ty cld b6m s6t vd tririn khaithpc hiQn nghi€m ruc c6c Nghi
quvtit, ghri truqfe, quy6t ointr crii HEer. Ea tflp trung aic., la* ;;;'*o5;ltrh *r';,,
thdi, hilt src n5 lsc, tfp truns ciic ngudn ruc, chri dod ;did;;;i;;; krr6 khin, th6ch
thric. Ho4t ilQng-SXKD ndm 2025 cta nginh rluong vQt Nam dang c6 d6u hiQu pt o"t oi
t6t, tuy nhi6n atii voi cdng ty qP mia cludrng son Duong l4i c6 ia, nrr[, kh6 khln do
diQn tich vd sin luqmg mia dat r6t ttr6p do 6nh hunng cria c6c n6m tru6c aaiui HAr'h6;
c6c chi ti€u quan trQng dAu thyc hiQn kh6ng d4t so vJi nghi quyrit cria DHCD hdng nim.

- Ho4t ilOng cria HDQT vd Ban tti6u hdnh co bin d6 tudn tht theo quy rlinh cria
ph6p luflt Nhd nudc vd di6u lQ td chtc ho4t dQng cria C6ng ty, ch6p nanrr cac quy dinh,

Tr,:hj ?ra: 
ti:Oi bO vd thuc hiQn t6t Ner,i [uy6t cria EHDCD, c6c Nehi ilyd;;quydt dinh cria HDQT.
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ff. X6t qui gi6m sit tinh hinh ho4t tlQng cria COng ry:
r. r6t qui gi6m sdt thgc hiQn Nghi quy6t EHECD vi HDeT
gpQT dE trii5n khai thpc hiQn nghiEm tric c6c Ngh! quyiSt EHDCE giao. Ban diAu

hdnh dd triiSn'khai quytit liQt c6c Nehi quytit cria HDQT, k6t qui th6 hien tr€n c6c m{t
ho4t dQng cria COng ty, cU thti nhu sau:

1.1. K6t qufr girf,m sit thrgc hiQn cdc chi tiGu chri ydu k5 hoSch sXKD:
Nim 2025 Chinh phti, c6c BQ, ban ngdnh, HiQp hQi mfa dulng tiiip tpc d6u tranh

phdng vC thuong mai tt6 ngin ch{n dunng nhflp vdo th! tru}ng ViQt Nam cpnh tranh
kh6ng cdng bing v6i dudng trong nudc, tuy nhi6n gi6 b6n duOmg trong nudc c6 xu
hucrng gi6m trong khi gi6 nguy6n vpt ligu d6u vio Ohan b6n, mia nguy€n li€u" ".) ngdy
cing tdng

_ SAn lugn'rg mfa vd {u}ng cta C6ng ty il6 ting ddng kO so vdi nam 2024 tuy nhi6n
v6n & mric th6p - sin xu'At kh6ng dri bir d[p chi phi, c6c Ngdn hing tii5p tpc tfp trung thu
ng vi kh6ng cho vay v6n d6n <l6n C6ng ty e6p r6t nhieu kh6 kh6n ,6 tai chinh vd thpc
hiQn nhiQm vp ho4t tlOng san xu6t kinh doanh, sin xu6t kinh doanh titip tgc thua 16.

TQng c6ng ty mfa dulng I - CTCP, c6c C6ng ty thdnh vi6n dd hgp t6c vd h5 trq tii
chinh bAng viQc ri-ng trudc ti6n mua hdng vdo c6c thdi tli6m. Cdng ty .6 phAn mia rtuong
Son Duong tI6 n6 lpc vuqt kh6 khdn, trii5n khai thgc hiQn Nghi quytit bUOCO vd c6c
chi thi, ngh! quyiSt cta HEQT. fiSt qui d4t dugc nhu sau:

Ktit qui thqc hiQn hign c6c chi tiOu 20252
- Gi6 tri t6ng sin luo. ng d4t280,34 tf rt6ng; bing 99,5 % so v6i ndm2024.
- Doanh thu d4t 330,33 rj'd6ng, ting- Doanh thu il4t 330,33 fi tl6ng, tdng132,4% so vdi ndm2024.
- NQp ngdn s6ch nhd nudc clat l4,l tf d6ng,
- Lgi nhufln tru6c thuti, 16 T,4 ty itdng.
- Thu nhflp BQ nguli lao dQng dqt 6,99 tri$u d6ng/nguoi/thdng, bing l07olo so vdi

ndm2024
t.ZXiitqui giim sit cdng tic sf,n xudt n6ng nghiQp
Do anh huong chung cria ngdnh mia dudmg tir cric nim trudc n6n diQn tfch mia d5

spt giim rdt nhi0u, C6ng ty tt6 tpp trung tO chtic s6n xu6t vd kh6i phuc diQn tich ving
nguy6n liQu, trong d6 titip tpc b6 sung chinh s6ch h5 trg ngudi tr6ng mia, giii 6n tlinh
gi6 mua mia. Vg 2024/2025, Cdng ph6t tri0n tr6ng mfa dugc 920 ha cho diQn tfch thu
ho4ch vv 202512026 dqt tron 3.340 ha, sin lugng mia ct4t 2l 1 .68 1 t6n. '

f .S. K5t quf, gi6m s6t c6ng tic sin xu6t vir cn6 ni6n c6ng nghiQp:
HDQT dE chi-d4o vd gi6m s6t chflt chE phucrng 6n vdo vu, phucrng iin sin phAm;

dlnh mric KTKT; T6. chric lpi c6ng t6c ch6 biiSn vi eOi mOi c6ng it{c chuan bi san xu6t;
c6n d6i bti tri sdn xu6t miatqi 01 nhi m6y 11€ ph6t huy cong su5[ tiiSt gi6m chi phi. K6i
qui ttiAu hdnh sin xu6t kh6 hiQu qu6, duy tri 6n rlinh cOng su6t dp vd c-6c chi ticu tintr tti
k! thuflt. Trong qu6 trinh s6n xudt xri ly vd gi6i quy6t mQt c6ch nhanh ch6ng c6c v6n d6
sin xu6t, c6c sp co - bao dim vfln hdnh, thao t6c thi6t bi an toin, 6n ctinh ira .an b[ng
gita c6c c6ng do4n tr6n ddy chuy6n sin xu6t ddm b6o sin xu6t vd ch6t ltrgng dn tlinh.

Ngodi vp sin xu6t mfa Cdng P Oa tpp trung thu mua v6 cdy - khai thrlc n6ng lgc
s6n xu6t cfra Nhi m6y diQn, g6p phAn giim td ttr san xu6t dudng. Ktit qui: T6ng rOiiin
ph6t l6n lu6i trong ndm20251d3.267 "801 Kw, tuong img doanh thu ld 5,775 rj d6ng.

t.4. K6t qufr gi6m sit c6ng tic sfra chita m6y m6c, thi6t bi:



Hdng ndm, Cdng ty thgc hi$n chri truong tiiSt giim chi phf trong rli6u kiQn kinh t6
cdn gfip nhi€u kh6 kh[n,,C6ng ty tlfl tiiSn hnnh sria cf,ta c6 trfng tami4p chung vdo c6c
thi6t bi chinh y6u, y? tirit meL chi phr mi v6n d6m b6o ,a" ;f. ;*" ;i;;?;;: 

--"
1.S K6t quf, th6m tra b6o c6o tii chinh

86o c6o tii chfnh n6m cria Cdng ty $6u ituqc c6c cong ty ki6m to6n tiiSn hdnh ki6m
toan. Hing n[m ban ki6m so6t cfing aa ii6n henh thAm tra b6o c6o tdi chinh cria C6ng ty.
Ban ki6m so6t co bdn th6ng nh6i vdi tinh hinh tii chinh cta C6ng E; X6t tr6n c6c
phuong diQn trqng ytiu, b6o c6o tdi chinh dd phdn 6nh trung thgc vd frrrp fV tinh hinh tdi
chfnh vd k6t qu6 kinh doanh cria C6ng.U quu c6c n[m, c6c b6o c6o duqc lfp vd trinh
bdy phi hqp vdi chuan mgc vd ctrti oo kti to6n viQt Nam hiQn hinh.

+ COng ry da ch6p hanh cn6 eO quan lf vi5n vd tdi s6n, c6c ch6 d0 vA qu6n ly tdi
chfnh theo dtng quy ilinh cria Nhd nudc. COng ry da cht etQng c6n rtoi vtin hgrp ry,iint
hopt, kip thli cho san xu6t vd kinh doanh, thanh torln kip thdi J6c kho6n nQp ng6n s6ch.

+ COnB ry da sri dpng phen mAm k6 to6n; {e tfrOng chrlmg tt s6 s6ch 16 rdng.
+ Din! kY hang ndm, COng tJr lhgc hi€n t6t c6ng t6c t6ltlic ki6m ke, eanh gia

phdn lo4i ch6t luqng nguyOn v0t li€u tdn kho it6 ctua ra nhring xrl ly kip thli, hiQu qu6.
BKS nh0n th6y khdng c6 sg sai lQch gita thgc ti5 vd s6 s6ch.

2. Dinh gi6 tinh hinh tii chinh cria c6ng ty qua c6c niim

STT Chi tieu dinh ei6 NIm 2024 NIm 2025

So sdnh

tinoloiin
I Q!i!t9! il6nh gi6 khi ndng thanh to6n

I H9 s6 thanh to6n ngin han (lAn) 0.29 0.l8
2 H6 s5 thanh to6n nhanh (6n) 0.11 0.12

II Chi ti6u vd co c6u v6n
I HQ s6 nq phii tralT6ng ngu6n v5n 1.36 1.54
1 HQ s6 v6n CSFI/T6ng ngu6n vdn -0.36 -0.54

III Chi tiGu tl6nh gi6 khi ning sinh liri
Lgi nhu6n sau thu6lDoanh thu thuin (%)

Lsi nhu0n sau thu6/I6ng tii sin (%)
aJ Lgi nhu6n sau thu6/V5n CSH (%)

Nh$n x6t:
V6 rura ning thanh to6n: Do tinh hinh sin xu6t kinh doanh C6ng ty bi 16, t6 tty t<6

cria c6ng.ty ctd qu6 viin cht s& hiru n6n C6ng ty gap kh6 khan mri plai thanh to6n c6cm9* ng6n hqn ttflc bi$t ld c6c khoin .An tr,uit to'ir rguy. ct i rA r.r,a 5ng thanh to6n
ngin hpn vd khi ning thanh to6n nhanh ndm2025 c6 cii thiQn so v6i ndml[24nhung
v6n & mric r!'lthao,cong ty hAy nhq kh6ng c6 kh6 n6ng thanh to6n ngay.

o6i voi co c6u vtin: Ngu5n von cria c6ng ty hiQn-tai rtr,i veu iilon ai vay vi ngphii tr6, ndm 2025 v6n vay vdng n$i_g cria cong ,t du ,uo ir* t6rrg ngu6" ,0" ,"
96u 

ndy th*e t6 Cdng ty <tE dAn m6t di tinh tu chri ,-c tai chfnh, rui ro trong s6n xuAt,
kinh doanh cao.

III. Einh gi6 k6t quf, ho4t tlQng cria Ban ki6m so6t:
1. Einh gi6 k6t qufl hogt ilQng:
Ban Ki6m so6t ho4t il0ng theo quy ch6 cria BKS. Trong qu6 trinh ho4t rlQng, BKS

d5 thpc hi€n nhiQm vu mOt c6ch kh6c1, gl*, trung thgc, .Ao i.qng, ch6p hann ngniem
chinh chii d6, chfnh s6ch nhd nudc va aeu te cria-cong ty. BKS da hodn thanh tr6ch



nhiQm vd nghia vp cria minh theo quy ttinh tai diAu 10 cria COng ty; Luflt doanh nghi-Cp
vd quy chti ho4t ttOng cfia BKS. BOn c4nh d6, BKS cdn t6n tai mOt sri han ctriS ntru:
Nhen sU ban ki6m so6t cdn m6ng, l4i hopt dQng ki6m nhiQm n6n trong qurl trinh thpc
hiQn nhiQm vp d6i khi cdn chua dugc thudrng xuy€n vd kip thli. Do thdi gian c6 h4n,
ktroi tuqng c6ng viQc ki6m so6t nhiAu, ph?m vi rQng, vigc Hem tra phin ldn chi thgc
hiQn dugc theo vp viQc hoflc chgn mdu n6n kh6ng ttr6 tranh kh6i thiiSu s6t.

2. Ddnh gi6 sg ptr5i ngp ho4t tlQng gifra BKS vrfrri HDQT vi BDH:
- IDQT 

"5t 
quan t6m tttin ho4t tlQng cua BKS, t4o di6u kiQn d6 BKS thpc hiQn t6t nhi$m

vp ki6m m, gitun s6t, BKS cflng dE nhgn dugc su phdi hqp tfch qrc cfia Ban diAu hdnh.
- C6c cuQc hqp cria FDQT clOu moi TBKS tham dg. C6c Ngh! quyiSt, quyiSt dlnh vi c6c

vdn b6n chi d4o cria HEQT, Ban iti6u hanh dugc ilugc grli d6n BKS theo quy rtinh. BKS dA
tham gia i kiiSn trpc ti6p t1t cdc lci hqp I@QT, vi c6 nhiing d6"h g,a ki6n nghi eOi vOi
IDQT, Ban di6u hanh d6 khic phpc c6c t6n tgi, hqn ctrii. fpQf, Ban cli6u hanh d6 tham
ktr6o c6c y ki6n, tii5p thu mQt s5 ki6n nghi ctia BKS vi c6 cdc giii phrlp khic phgc ki.p th&i.

- HEQT, Ban cti6u qarh dE quan tdm diSn hQ th6ng ki6m so6t nQi tO ua Cdng t6c
cria BKS, t4o diAu kipn d6 BKS thgc hiQn ti5t nhiQm w. HDQT, Ban diAu hdnh vi Ban
Ki6m so6t dd ptrOi trqrp kh6 ch{t che tr6n tinh thAn hgp t6c vd xdy dUng vdi muc ti6u
chung li x6y dtmg COng ty ngiy cdng ph6t hi6n viing mAnh.

3. Tht lao cria ban ki6m soit
Ndm 2025, ban HDQT vi BKS kh6ng nhfln thtr lao.
IV. Ki6n nghi:
l. Ed hodn thenh ti5t nhipm vq cta BKS, tI6 ngh! HEQT vi Ban iliAu hnnh ti6p tpc

phOi frqp kong viQc cung cdp cdcthdng tin, tii liQu theo quy ilinh tai di6u l0 cta COng ty
vi thdng b69 kip thdi c6c chuong trinh Cdng t6c cfia Cdng ty ttri BKS chri rlQng trong
C6ng t6c ki6m tra, gi6m s6t vd phOi trgrp thgc hiQn.

2. Quin lf chflt chE, cdn AOi nQp ry luqng t6n kho & nhu c6u srt dung cria c6c
nguy6n liQu, vflt tu de tr6nh viQc tdn tlgng v6n, quin ly s6t sao c6ng t6c thu hdi cdng ng
b6n hing, cdng ng dAu tu virng nguy6n liQu...

. 3. D6nh gi6 tinh tr4ng m6y m6c thi6t bi chinh x6c, kip thei. Thgc hign tdt c6ng t6c
ki6m tu, srla chtra ldn hiQu qu6, tiiSt kigm.

4.Limt6t c6ng tdcphhttri€n virng nguy6n liQu, xdy dUng mtii quan hQ 2 chiAu v6i
crlc dia phuong, v6i ngudi n6ng ddn trdng mia, c6 chfnh s6ch h5 trg kip thdi vdi ngudi
ndng ddn, xfly dpg vtrng nguy6n tiQu b6n viing...

V. NhiQm vg vi chuong trlnh c6ng t6c ki6m soit nIm 2026
1. Nhipm vg chung: Thay mat cd dong o6 t<i6m so6t mgi ho4t dQng s6n xu6t,

kinh doanh, quin tri vd tti6u hanh cria C6ng ty.
2. NhiQm vU cU th6: BKS thgc hiQn chtc ndng ki6m tra, gi6m s6t, tgp trung triiSn

khai chuong trinh c6ng t6c ndm 2026 cria BKS, trong d6 thgc hiQn 4 nh6m nhiQm 4r
chfnh (Mlt ld, ki1m ffa, gidm sdt todn bA hoqt ct\ng ctia Cdng ty; Hui td, thiim dinh cdc
bdo cdo hoqt dQng kinh doanh, bdo cdo tdi chinh; Ba ld, plfrn tich ddnh gid vd di xutit
cdc kiiln nghi; Bdn ld, thuc hien cttd aO bdo cdo vd Cdng bii thdng tin) virnhtng cong
viQc ph6t sinh kh6c.

3. Cfc gif,i phnp vh t6 chltc thgc hiQn:
- Truong Ban ki6m so6t vd c6c thdnh vi6n ldm viQc theo chucrng trinh c6ng t6c cta

BKS n6m 2026 m}t c6ch cht dQng, hiQu qu6.



i

- Sau m6i oqt ki6m tra dlnh kj, m6i thdnh vi6n BKS ph6i viiSt b6o c6o k6t qud thuc
hiQn theo nhiQm vg dugc ph6n cdng

- Truong BKS c6 trdch nhiQm t6ng hqp, lflp bi0n b6n vi b6o c6o theo quy dinh.
- BKS sE hqp thudng ki'vdo nhiing <tgt ki6m tra d6 ki6m dii5m, lit kinh nghiQm

trong ho4t dQng, ngoii rl tu) theo tinh hinh cu th6 Truong ban ki6m so6t c6 th6 trfiu;ap
c6c cuQc hgp khi cAn thitit ho{c sE trao d6i bing diQn tho4i vd thu rtiQn tr}.

TrCn ttdy ld toin b0 b6o c6o ktit qui ho4t ttQng ki6m so6t n6m 2025 virnhiQm vp
ban kiiSm so6t nim 2026 c0a BKS COng ty CP mia duong Scrn Dusng. B6o c6o ndy d6
dugc thdng qua HDQT cOng ty trudc khi trinh l€n d4i hQi ct6ng co oong.

BKS chtng t6i xin chdn thinh cim on sy girip tlo cria HDQT, Ban cliAu hdnh, c6c
phdng ban vd todn th6 c6 d6ng trong C6ng ty.

Trong pham vi c6 h4n, b6o c6o cria BKS kh6ng tranh kh6i nhtng han ch6 r6t
mong sg <tri.ns q6p cria HEQT,-BEH c6ng ty, Ban LSnh ct4o T6ng c6ng ty mia dudng I
- Cdng ty cO phan vi Quy vi Cd d6ng.

Xin trdn trgng c6m on./.

Noi nhin:
- HDQT, BTGE COng ty
- TCT mia rludmg t 1d6 U/c;
- Luu BKS.
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c6ruc ry
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ceNG HoA xA Hgr cnt ucuin vrpr NAM
DQc l0p - TU do - Henh phrric

Tuy6n Quang, ngdy 03 th6ng 06 ndm2026

ro rniNn
v/v: Phutrng 6n phf,n chia lgi nhu$n vi chi tri cri trfrc nlm z02s

KiNh Efri: DAI HQI N6NC CO EONG THTIC'NG NITN NAVr 2026

Cdn cri Luflt doanh nghiQp ndm2020;
crn cr? DiAu lQ to.chric vd hopt dQng cria c6ng ty c6 ph6n mfa duong son Duong;
cdn cri Nghi quytit so ts arQ-ESD-HEQT 

"gay 
ozto6/2a26 cria Hoi aarg qrar"lri

COng ty c6 phAn mia dudrng Son Duong.

. H.0i tldng qufrn tri c6ng ty .6 prran mfa dulng son Duong kinh trinh Eai hQi
tl6ng c6 d6ng:

1' Th6ng qua phucrng 6n phdn chia lgi nhufln vd chi tr6 c6 ttc n[m 2a25 ciaC6ng
th6 nhu sau:

Ndm 2025, c6ng ty ,h!sdn xudt ui Nhd mdy son Dtrong do thi€u mla nguy€n ri€u.
Tuy nhi€n.o.gr.r"? slm vdn tfnh dti khdu hao Nhd mdy ruyen euang. ia"lrii"s;i;i
khtiu hao llhd mdy TuyAn-euang, l5 cdn lqi 39,520tf d6ng.

2. EOi vdi kho6n 15 cria c6c ndm trudc duqc'ti6p tl1,c chuy6n sang cQng d6n vdi
khoin l5 ph6t sinh ndm 2025.

c0uc TY Co PHAN
uia ouoNc sorv ouolvc
56: 2l /TTr-DSD-HEeT

HQi <l6ng quin tri kfnh trinh Dai hOi rl6ng c6 d6ng xem x6t, thOng qua.
Xin trdn trgng c6m on!

Noi nhffn:
- Nhu kfnh grii;
- HDQT,BKS, B.TGE C6ng ty;
- Ni6m y6t tai C6ng ty;
- PAng tai tren website cria C6ng ty;
- Ltru VT.

Sii tidn (adn
Vdn tli6u 16 128.449.740.000
Lqi nhufn trudc thu6 ndm 2025 (73.418.807 .194)
Thui5 TNDN ndm2025

Lgi nhufln sau thu6 ndm2025 (73.4t8.807.194)
Trich lfp c6c qu! tt lqi nhufln ndm20}5
Lgi nhu0n cdn lAi cria c6c n6m trudc chuyiSn sang (48t.263.32s.745)
Lgi nhufln chia c6 tuc ndm2025

Iqlg lqi nhuan cdn l4i.fr@ (ss4.682.132.942)
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Nguy6n Vnn HQi



cdNc ry cO pnAn i

MiA DTIOIIG SON DIJONG
ceNG HoA xA ugr cnu Ncnia vrET NAM

@.
Tuy6n Quang, ngdy 0J th6ng 06 n6m 2026so:dLrrr-ESD-HEer

ro rniNn
V/v: K6 ho4ch sin xu6t kinh doanh nIm 2026

Kfnh qfri: DAr Her odNc c6 oonc THUCI\G Nr0N NAna 2026

Cdn cri Luflt doanh nghiQp ndm2020;
CIn cri DiAu lQ td chr?c vd hopt tlOng cria C6ng ty c6 phAn mia dudng Son Duong;
Cin crl Nghi quyiSt sO tsntq-ESD-HEQT ngdy 0216/2026 cria H[i d6ng qu6i tr!

C6ng_ty- 
96 phAn mfa dulng Son Duong.

, . -H0i.d-6ng 
quin tri Cdng ty c6 phdn mfa tludng Son Ducrng kinh rrinh D4i hQi it6ng

zoio .,ir" co,e ;ft; ;;;'ilri idi
chri nhu sau:

str Chi tiOu DVT Thgc hiQn

nIm 2025
K6 hopch
n5,m2026

Ghi chri

I Sfrn xu6t n6ns nshiGn

Di0n tfch Ha 2.352 3.550

Ndne suAt ( chmia ei6ne) Tdn/ha 59,45 64,00

Sin luons mfa sach TAn t27.624 218.360

2 Cnii ni6n cdns nehiGp

2.1 Gi6 tri SXCN TriQu rt6ng 280.345 378"504

2.2 Sin luqne s6n xu6t

Euong TAn 14.772 23.996

Mdt ri Tan 4.859 8.s 10

Phdn b6n Tdn 5.653 3.000

Di0n ph6t l6n ludi 1.000 kw 3.268

3 K6t quf, kinh doanh

l6ne doanh thu -lrngu oong 330.321 384.3s4

Lqi nhudn trudc thu6 -Irngu qong (73.427) (8e.082)

4 NOp neAn sdch Nhir nudc TriQu d6ng 14.106 27.008

5 c6 ttrc % 0 0

6 Thu nhip BQ LD D6ng/ng/th 6.994 7.714

HQi d6ng qudn tr! kinh trinh Eai hQi clOng c6 d6ng xem x6t, th6ng qua.
Xin tr6n trgng cim on!

Noi nhfln:
- Nhu kfnh gti;
- HEQT, BKS, B.TGE Cdng ty;
- Ni6m yi5t tai Cdng ty;
- Ddng tei tren website cira C6ng ty;
- Luu VT.

I DONG QUAN TRI

y6n VIn HQi



cONc ry cO pHAx
uia oudxc soN nuoxc

cQNG noA xA uer cnO Ncuin vrpr NAM
Oq. hp - Tt, do - H?"h p

Tuy6n Quang, ngdy 0j th6ng 06 ndm 2026sodJ /TTr-ESD-HDer

ro rniNu
V/v: Mrfrc thir lao vir kinh phi ho4t tl0ng cria HDQT, BKS nilm}026

Kfnh efti: DAr Her oONc c6 ooxc THTIONG NrtN NAM 2026

Cdn ct? Luft doanh nghiQp ndm2020;
Cin crl Dicu lQ t6 chrtc vi hoat dQng cria COng ty c6 phAn mia dudng Son Duong;
cdn cri Nghi quy6t s6 tsrNq-DSD-HEer ngny 02t612026 cta HQi d6ng quin tri

COng ty cO phAn mia dudrng Son Duong.

HOi tldng quin tri C6ng ty .6 phAn mia dudng Scrn Ducrng kinh trinh Dai hQi
tl6ng c6 d6ng:

1. Th6ng qua mric thir lao cria HQi d6ng quin tri vi Ban ki6m so6t C6ng ty c6 phAn
mia duong Son Duong ndm 2026 nhu sau:

1.1. HOi tt6ng quin tri

: 3.500.000 rt6ng/nguli/th6ng.

: 3.500.000 tt6ng/th6ng.

: I .750.000 cl6ng/ngudi/th6ng.
2. Tt ngiy 0l/01/2027 d6n ngdy t6 chric DHDCE thudng ni€n nim 2027 ciaC6ng

ty, n6u chua c6 quy dinh mdi thi t4m thgc hiQn theo mr?c thir lao nim 2026.
3" Th6ng qua thir lao vd kinh phi ho4t dQng cria HQi ct6ng quin tri vd Ban ki6m so6t

C6ng ty cO phAn mia dulng Son Duong ndm 2026 t}i dalit},2|o/odoanh thu thuAn.

HQi il6ng quin tri kinh trinh DAi hQi tt6ng cO d6ng xem xdt, th6ng qua.

Xin tr6n trgng cim crn!

Noi nhAn:
- Nhu kinh gui;
- HEQT, BKS, B.TGE C6ng ty;
- Ni6m ytit tai C6ng ty;
- EIng tei tr6n website cta C6ng ty;
- Luu VT.

Nguy6n VIn HQi

- Chfi tich
- Thdnh vi6n

: 5.000.000 cl6ng/th6ng.

I".2. Ban ki6m so6t

- Trudng ban

- Thanh vi6n

T/rvr HQr DoNG QUAN TRI
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c0Nc rv co pnAx cexc uoA xA ner cuu Ncuia vrEr NAM
MiA DUONG SCTN DIIONG DQC I$P . Tqr dO . H4Nh PhfC
s6:Jfrrrr-DSD-HDer Tuy6n euang, ngdy 0J th6ng 06 ndm 2026

ro rniNu
v/v: uf quydn cho HDQT lga chgn tlon vi ki6m toin nim 2026

KfNh gfri: DAI HQI OONC CO EONG THTICIYG NITN NAVT 2026

Cin cri Luflt doanh nghiQp ndm2020;

Cdn cft DiCu lQ t6 chric vd hopt <tQng cria Cdng ty c5 phAn mia dulng Son Duong;
c6n cri Nghi quytit so tsrNq-ESD-HEQT ngay 02/612026 ctia HQi cl6ng qu6n tri

C0ng ty cd phAn mfa dudmg Scrn Duong,

. HOi tl6ng quin tri C6ng ty .6 phAn mia dulng Son Duong kfnh rrinh EAi hQi
tldng c6 AOng thudng ni6n nIm 2026:

1. Uy quyen cho HQi ct6ng quin tri lua chgn COng ty ki6m to6n cho ndm tdi chfnh
2026 crtaC6ng ty c6 phin mia iludng Scm Duong.

2. Eon vi kii5m to6n ld mQt trong c6c COng ty c6 trong danh s6ch dugc ph6p ki6m
to6n C6ng ty tlpi chring, C6ng ty kh6c c6 quy m0 lon theo Nghi dinh 90/2025AID- Cp
ngiry 141412025 cria Chfnh pht sria eOi, UO sung mQt sO Aidu cria Nghi dinh70/20l2ND-
CP ngdy 13/312012 cria Chfnh phri quy ttinh chi titit vd hudng dfin thi hdnh mQt sO Oi6u
cria Lugt ki6m to6n dQc lflp.

HQi el6ng qu6n tri kinh trinh Dai hOi rt6ng c6 d6ng xem x6t, th6ng qua.

Xin tr6n trgng cim <rn!

Noi nhf,n:
- Nhu kinh grii;
- HDQT, BKS, B.TGD Cdng ty;
- Ni6m yiSt tai C6ng ty;
- DIng tii trdn website cria Cdng ty;
- Luu VT.
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c0Nc ry co pHaN
uia oUdxc soN utloNc

ceNG HoA xa ugr cHU Ncnin vrET NAM
DQc lgp - Tg do - H4nh phric

so: o/5nrr-ESD-HDer Tuy0n Quang, ngdy 0g th6ng 06 n6m 2026

TO TRiNH
v/v: Mi6n nhiQm thinh viGn BKS vi khdng beu b5 sung thirnh vi6n BKS

KiNh Efri: DAI HQI OONC CO DONG THT'ONG NION XANA 2A26

Cdn cri Luflt doanh nghiQp ndm2A20;

Cln cri DiAu lQ tO chric vd hopt dQng cta COng ty cO phAn mfa dudng Son Duong;
c6n cf Nghi quytit Dai hoi rt6ng c6 d6ng n6m 2024 vdnhiQm k, IV (2024-2028) tai

vin bin sO +AnVq-ESD-EHDCE ngdy 27/6/2024;

CIn cri Nghi quytlt sO ISfNq-ESD-HDQT ngdy 0216/2026 cria HQi rt6ng qudn trf
C6ng ty cd phAn mia duong Son Duong,

HOi tl6ng quin tri C6ng ty .6 phAn mfa dudng Strn Ducrng kfnh trinh Dai hQi
tl6ng cO d6ng thudng ni6n nim 2026:

1. Th6ng qua mi6n nhiQm Thdnh vi6n Ban ki6m so6t C6ng ty cO phAn mia rludng
Scrn Duong AOi v6i bi VIn Quj,nh Nga theo don tir nhiQm ngdy l5l10/2025 ctia bd V6n
Quj,nh Nga.

2. Thdng qua kh6ng bAu bO sung Thdnh vi6n Ban kiiSm so6t rlti thay thiS bd V[n
Qulnh Nga cho diSn ktit thric nhiQm ky IV.

HQi rt6ng quin tri kfnh trinh Dai hQi d6ng c6 d6ng xem x6t, th6ng qua.

Xin trdn trgng cim crn!

rlur HQr ooxc QUAN rRI
Noi nhffn:
- Nhu kfnh gti;
- HDQT, BKS, B.TGD C6ng ty;
- Ni6m yi5t tai C6ng ty;
- Ddng tii tr6n website cira COng ty;
- Luu VT"

Nguy6n VIn HQi
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ceNG noa xA Het cn0 Ncni.t vrET NAM

Tuy€n Quang, ngdy th6ng ndm2026

NGHI QUYTT
EAr HOr oONc c0 BONc rHr-fdr\c NrtN nAvr zozo

D+r HQr oonc c6 o6xc coNc ry c6 puAx vri.r oud NG SoN DrJOr{c

Cdn cri Luflt doanh nghi-ep ndm2020 s6 SS|ZOZO/QHI4 cta eu6c hQi nu6c CQng hda
xa hQi chri nghia ViQt Nam;

C[n cri Di0u lQ t6 chric vi ho4t dQng cria Cdng ty c6 phAn mia du]ng Son Duong;
C[n cri Bi6n bin ki6m phiiiu 6y j kitin CO OOng bing v[n b6n ngdy 25t6/2026.

QUYET NGHI
Ei0q 1. Th6ng qua b6o crlo s6 I8/BC-DSD-HEQT ngiry 03/6/2026 cria HQi d6ng

quin trive ttit qui ho4t ilOng ndm2025 v6i cric chi ti6u chri ytiu"nhu sau:
1. Gi6 tri SXCN :280.345 trigu d6ng
2. Doanh thu : 330.330 triQu ilting
3. Lqi nhufln tru6c thu6 : - 73.419 triQu d6ng
4. C6 tric : }yo
5. NOp ngdn s6ch : 14.106 triQu ct6ng
6. Thu nhflp binh qudn ngudi lao dQng :6.994.000 <I6ng/ngudi/thring.
-.1 - |Ei6u 2. Th6ng qua b6o c6o sO 19/BC-DSD-HDQT ngiry 03/6/2026.,iu HOi <t6ng

quin tri ve brio crio tdi chinh ndm 2025 dE Ban ki6m soat thAm etinh vdri mQt s6 rt i ,iel
chri y6u sau:

STT Chi tiGu Don vi tinh Tgi thdi tli6m
0u0u202s

T4i th&i tli6m
3U12t2025

I T6ng tiri sf,n D6ng 639.212.676.835 ,564.24s.066.201
I Tii sin ngdn h4n DOng 162.219.121.5s1 140.973.989.887
2 Tdi sdn ddi h4n EOng 476"993"5s5.284 423.271.076.314
il Tdng ngu6n v6n Ddng 639.212.676.83s 564.245.066.201
I Nq ph6i tri E6ng 87s.236.220.783 873.687.417 "343
2 VOn chri s& hfru Edng -236.023.543.948 -309.442.351.t42

STT Chi tiGu s6 ti6n (ddng)
I V6n di6u 16 128.449.740.000
2 Lqi nhufln trudc thu6 ndm 2025 (73 .418.807. I 94)



3 Thu€ TNDN ndm2025 0

4 Lgi nhufln sau thu€ rrdm2025 (73.4t8.807.194)

5 Trich Iflp c6c qu! tir lgi nhufn ndm2025 0

6 Lgi nhu$n cdn lpi cria ciic n[m trudc chuy6n sang (481.263.32s.748)

7 Lgi nhufln chia c6 tric n6m 2025 0

8 TOng lgi nhu4n cdn l4i chuyOn sang ndm 2026 (ss4.682.132.942)

Di6u 5. Th6ng qua kti ho4ch SXKD ndm 2026 t?i td trinh sd 221TTI-ESD-HDeT
ngiry 031612026 cria HQi cl6ng quin tri; Nhigm vU trgng tdm n[m 2026 t4i b6o c6o s6

18/BC-ESD-HEQT ngdy 03/612026 cria HQi d6ng quin tri vd kiS ho4ch tdi chinh ndm2026
tai b6o ctio sO l9IBC-ESD-HDQT ngity 03;1612026 cria HQi ctdng quin v6i cdc chi tiOu chri
yeu sau:

1. Cdc chi ti6u ki5 hoach SXKD ndm2026

2.K|hopch tdi chinh ndm2026.
2.1. Du ti6n dAu k) : 11.488.676.000 <t6ng

2.2.Thu trong kj, : 419.824.032.000 ddng
2.3. Chi trong kj, : 430.508.733.000 d6ng
2.4.Du ti6n cuOi k! 803.975.000 it6ng
Di6u 6. Th6ng qua td trinh sO 23/TTr-DSD-HEQT ngdy 03/612A26 cria HQi cl6ng

qu6n tr! vC mric thri lao vd kinh phi ho4t dQng ndm 2026 cta HQi it6ng qu6n tri vd Ban
ki6m so6t nhu sau:

1. Mrlc thtr lao cria HQi rt6ng quin tri vd Ban kiom so6t. cp thti nhu sau:
- Cht tich HDQT : 5.000.000 ct6ng/th6ng
- Cicthinh vi6n HDQT : 3.500.000 ddng/ngudi/th6ng
- Tru&ng ban BKS : 3.500.000 il6ng/th6ng

2

stt Chi ti6u DVT
Thgc hiQn

nilm2025
K6 hopch
ndm2026

Ghi chf

I Sin xu6t n6ne nshiOp

Di0n tich Ha 2.352 3.550
N[ne suAt ( cA mia si6ne) Tdn/lta 59,45 64.00
San luons mfa sach T6n r27.624 218.360

2 Cfri5 Uitin c6ne nehi0p
2.1 Gi6 tri SXCN Tri6u d6ns 280.345 387.504
2.2 SAn luqne sin xuAt

Dudmg Tan 14.772 23.996
Mdt ri Tan 4.859 8.510
Phdn b6n TAn 5.653 3.000
Ei0n ph6t l6n ludi 1.000 kw 3.268

J K6t qui kinh doanh

T6ne doanh thu Ineu oonq 330.330 384.354
Loi nhudn tru6c thu6 Tri0u tl6ne (73.419\ (89.082)

4 NOp nsdn s6ch Nhd nudc Tri6u d6ne 14.106 27.008
5 C6 tric % 0 0
6 Thu nh6p BO LD D6ng/nelth 6.994 7.714
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- c6c thdnh vi6n BKS : 1.750.000 ddng/ngudi/thilng
2. Tt ngdy 0l/01/2027 tltin ngdy t6 chtic EHECE thudng ni€n nim 2027 cfnCong

ty, n6u chua c6 quy rtinh mdi thi tpm thgc hiQn theo mric thtr lao n6m 2026.
3. Mrlc.kinh phi hopt ttQng cta HQi cldng quin tri vd Ban kiiSm so6t n6m 2026 t6i daliL

0,25oh doanh thu thudn.

Didu 7. Th6ng qua riy quyAn cho HQi tlOng quin tri lga chgn COng ry ki6m to6n cho
n6m tdi chinh 2026 c:iia COng ty cO phdn mia duong Son Duong theo td trinh s6 2+ffTr-
ESD-HEQT ngiy 031612026 cria HQi tl6ng qudn tri. Cdng ty ki6m to6n ld mQt trong c6c
C6ng ty c6 trong danh s6ch dugc phdp ki6m to6n C6ng ty rtai chting, COng ty kh6c c6 quy
m6 l6n theo Nghi dinh 90/20254ID- CP ngiy 1414/2025 cria Chfnh phri sria d6i, b0 sung
mQt sO diAu cria Nghi dinh 70/20l2AtD- CP ngdy l3l3l2}t2 cria Chinh phri quy itinh chi
titlt vd hy*g d6n thi hdnh mQt so oieu cria Luflt ki6m torin <IQc lflp.

Ei6u 8. Th6ng qua mi6n nhiQm ThAnh vi6n Ban kiOm ,oat COng ty c6 phAn mia
ducrng Son Duong doi vdi bd Vdn Qulnh Nga theo don tt nhiQm ngiy l5ll 0/ZOZ5 cria bd
V[n Quj'nh Nga vd kh6ng bAu b6 sung Thdnh vi€n Ban ki6m so6t di5 thay thri bd V6n
Qulnh Nga cho iltln k6t thfc nhiQm k, IV - theo td trinh s6 ZSfffr-ESD-HEeT ngdy
0316/2026 cria HQi rl6ng quin tri.

Eidu 9. Nghi quy6t nay dZ dugc Dpi hQi tt6ng c6 d6ng thudrng nien ndm2026bing v6n
ban cria Cdng ty c6 phdn mia ducrng Son Duong th6ng qua vd c6 hiQu lpc k6 tir ngdy
251612026. HQi tl6ng qu6n tri, Ban kiiSm sodt, TOng gi6m d$c c6 tr6ch nhi€m tO chric ra tri6n
khai thgc hiQn crlc quylSt ngh! trong Nghi quytit niy theo dring quy dinh cria phrtp luflt hiQn
hdnh, dieu lQ t6 chr?c vd hopt dQng cria COng ty./.

Noi nhffn:
- Nhu diAu 9;
- C6c PBEV C6ng ty;
- Ni6m yi5t tai COng ty;
- Ddng tai tren website cria C6ng ty;
- Luu VT.

T/Nr DAr HQr DoNG CO O6NC
CHO TICH HEQT

Nguy6n VIn HQi
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